Aberdeen School District

2006-2007 School Improvement Plan

	School:
	Aberdeen High School
	Date:
	May 22, 2006

	Principal:
	David Tobin
	Leadership Team:
	Ron Allmand – Dave Bruncke – Linda Charlton – Derek Cook – Beth DayWaters – Lynn Green - Tara Johnson – Tracy Miner – Michelle Nilsson – Barb Page - Christy Paris – Wilma Randall - Harley Revel – Rocky Rocquin – Lamont Shillinger – Rick Stallo - Mark Sundstrom - David Tobin – Taimi Warnken – Jennifer Winkelman


	District Goal Areas:
	1. 90% of our Students at Grade Level in Reading
	2. 80% of our Students at Grade Level in Math

	3. Culturally Competent
	4. Nutrition and Fitness
	5. Personalized Learning


	

	School Mission Statement:

The Mission of Aberdeen High School is to create an environment that allows all people involved the maximum opportunity to learn, grow and experience success.



	
	
	
School Improvement Goals:

By the end of the 2007 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grade 10 to 70% or higher.

By the end of the 2007 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grade10 to 56.1% or higher.

	
	
	School Profile (Description of Current Programs): 

Aberdeen High School is committed to continuous school improvement and to increased student achievement.  With our Guiding Principles leading the way it is our intent to create a culture of success through personalization; connections or partnerships; increased rigor and relevance and through citizenship skills which will lead the way toward improved student outcomes.  Our staff of 94 caring professionals is working hard to make a difference for every student through improved teaching and learning.  School improvement has been a focus throughout the year and in particular since January.  Seven additional Late Starts gave us some of the time needed to take the initial steps toward school improvement.  Our School Improvement Team has been meeting regularly as well as a smaller group of core staff who hold weekly focus meetings to keep the School Improvement process moving forward..  Our diverse curriculum, outstanding CTE programs, College in the 




	
	
	High School classes, Tech Prep and a growing number of AP courses are examples of the many outstanding programs we offer our students and the increased rigor that is taking hold of our culture.  Aberdeen High School offers an award winning Performing Arts program, many leadership opportunities for our students through a comprehensive athletic and activity program and authentic recognition through Renaissance.  We are well connected to the community through our Advisory (GRADS) program, portfolio, mock interviews for sophomores, In-School Business Week for juniors and culminating projects for seniors.  In addition, Aberdeen High School students are involved in Art tile projects downtown, Habitat for Humanity, Service Learning and Foodball.  CTE Advisory Committee participation is another excellent example of our community connections.  We introduced Student Led Conferences this year and our commitment to a safe and civil learning environment through strong attendance and discipline policies and procedures is evident. Our school improvement efforts will continue through the High Schools That Work grant and with the continued hard work of our staff.




	

	School Improvement Goal 
	# 1
	By the end of the 2007 school year, the percentage of students meeting standard on the Washington Assessment of Student Learning in reading will increase to at least 70%.

	
	Target Population(s):
	
	Students scoring at Level 1 and Level 2 on the WASL in reading will be the focus of our efforts.  In addition, gender, socioeconomic status and ethnic gaps will be focus areas for improvement.



	
	Technology and Learning Strategy 
	#1


	Provide specific, focused instruction designed to improve reading skills for students in the target population with literacy efforts across the curriculum, support classes and additional staff development to provide appropriate assistance through a newly adopted literacy curriculum.



	
	Rationale (or research support):
	
	Students who are below standard need additional instructional time and opportunities in reading in order to accelerate their learning to meet grade level expectations.



	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Assess students in reading in the fall and spring of the 2006-07 school year using MAP

Build support classes into the master schedule

Implement support classes

Develop a Literacy Leadership Team to improve our ability to integrate literacy (reading and writing) across the curriculum

Integrate CTE and Regular Education curriculum with the reading GLEs, Assessments and College and Career standards

Evaluate this strategy and make appropriate recommendations and improvements throughout the year


	Fall 2006

Spring 2007

Spring 2006

Fall 2006

Spring 2006

Ongoing meetings

August 2006

Fall 2006 Winter 06/07 & Spring 2007
	Admin/Counseling

Teachers/Staff

TOSA/Admin.

TOSA/Admin/Staff

Admin/Counseling, TOSA and Teachers
	None

WASL Module Training in reading, CORE Reading Training, High Point training and other ongoing professional development opportunities as needed

HSTW ongoing Professional Development and Book Studies; ESD and OSPI training

Ongoing

See above
	None

Staff Development

Materials and time

Staff Development and materials

Staff Development, Materials and Time

None
	None

Periodic review of MAPS reading assessment data and student grades in reading and other classes.

Same as above

Same as above plus the completed alignment documents.

None


	

	School Improvement Goal 
	# 2
	By the end of the 2007 school year, the percentage of students meeting standard on the Washington Assessment of Student Learning in math will increase to at least 56.1%.

	
	Target Population(s):
	
	Students who have scored at Level 2 or below on the WASL in math.  In addition, gender, socioeconomic status and ethnic gaps will be focus areas for improvement.

	
	Technology and/or Learning Strategy 
	#1


	Provide assistance for math teachers and those teaching math “support” classes to personalize their curriculum and to adjust teaching strategies to better meet the needs of students in the targeted populations.

	
	Rationale (or research support):
	
	Students who are below standard need additional instructional time and opportunities in reading in order to accelerate their learning to meet grade level expectations.


	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources
	Evaluation Strategies and/or Tools

	
	Assess students in math in the fall and spring of the 2006-07 school year using MAP

Add math support classes to the master schedule

Implement math support classes 

Integrate CTE and Regular Education (including math) curriculum with the math GLEs, Assessments and College and Career standards

Teachers in the math department adjust instruction to better meet the needs of the students in our target population


	Fall 2006

Spring 2007

Spring 2006

Beginning in the Fall 2006

Throughout 2006-07 school year

Ongoing 2006-07
	Admin/Counseling

Teachers/Staff

TOSA/Admin/Staff

TOSA/Admin/Staff
	None

Math Module Training

HSTW Math Training in August of 2006

Ongoing

HSTW Math Workshop; Math Module Training; SIOP Training; and other pertinent workshops
	None

Cost of Training

Staff Development, time and materials

Staff Development, Time and Materials
	None

MAPS scores, WASL scores, Teacher Assessments

Same as Above and the

Completed Alignment Document

Same as Above


2006-2007 LAP Plan Components

LAP Assessments

Aberdeen High School will use data from the 7th and 10th grade WASL assessments as well as from the Measures of Academic Progress along with the “practice WASL” taken during the freshman year to both identify students who need help in reading and math and to evaluate the progress of those students.

Program Activities

Support classes will be implemented in the fall of 2006 to assist students who are below standard in reading, writing and mathematics.  Instructional strategies will be implemented (in support and regular classes) to better meet the needs of our students in this target population.

Process for Identifying Students

We will assess all freshman and sophomore students using MAPS tests in reading and mathematics at the beginning of the school year.  In addition, assessment information from the middle school (7th grade WASL, grades in appropriate courses and teacher recommendation) will be used.  MAPS tests will be administered again in the winter of 2006-2007 and in the spring of 2007.  Students may be added to, or exited from, the program at those times as well.

Development of Accelerated Learning Plans
Accelerated Learning Plans will be developed using the Student Learning Plan tool.  Administration and Guidance Counselors will continue to meet to develop these plans.  Classroom teachers will have access to the plans.  SLP’s will be sent home for parent signature and will be shared by the student at the Winter Student Led Conferences.

Identification and Implementation of Instructional Strategies
Research based instructional strategies will be emphasized.  Staff development will be offered to assist teachers in adding to their repertoire of effective strategies to reach more students.  Strategies will be utilized that will most effectively meet the educational needs of our students as determined by data collected.

Highly Qualified Staff
All teachers at Aberdeen High School have full state certification to teach at the high school level in their subject area.  Para-educators at AHS meet the federal qualification requirements.  Included in these groups are those teachers and para-educators who will work with our LAP students.

LAP Evaluation
We intend to monitor the progress of students identified to be served through the LAP program using MAPS assessments in the fall, winter and spring.  Student grades, practice WASL assessments and other strategies may be employed as well.  This information will help us make adjustments to instruction that will provide better services to participating LAP students.

Use of LAP Funds

LAP dollars will fund the following positions at Aberdeen High School (.2, Lee Dunegan;  .2, Barb Page;  .5 Barb Page).  In addition, LAP funds may be used to support materials, training and/or other necessary components of the LAP program.

2006-2007 School Improvement Plan Approval

Aberdeen High School

Principal:  Dave Tobin

District Review


This plan was reviewed with the principal by:


Martin W. Kay, Superintendent


Shawn Dickson, Director of Special Services


Tita Mallory, Director of Curriculum, Instruction and Assessment


School Board of Directors Approval


School Board Members


Lynne Lerych, President


Jack Micheau


Sandra Bielski


James Fett


Doug Smith


Approved ____________ Disapproved _____________  


 President’s Signature
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