Aberdeen School District

2006-2007 School Improvement Plan

	School:
	Harbor High School
	Date:
	May 22, 2006

	Principal:
	Lindy Thielen
	Leadership Team:
	Jan Gravley, Chris Howell, Tita Mallory, Brian Allen, Katie Hirschfeld, Connie Marbut, Barbara Prieto, Carolyn Ho (SIF)



	District Goal Areas:
	1. 90% of our Students at Grade Level in Reading
	2. 80% of our Students at Grade Level in Math

	3. Culturally Competent
	4. Nutrition and Fitness
	5. Personalized Learning


	

	School Mission Statement:

Through mutual and collaborative efforts with students, families, and community members, the staff at Harbor High School will provide the educational services and support needed to assist our students to become responsible citizens, lifelong learners, effective planners and successful workers.


	
	
	
School Improvement Goals:

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grade 10 to 90% or higher.

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grade 10 to 80% or higher.

	
	
	School Profile (Description of Current Programs): 

Harbor High School is a Title I alternative high school program in the Aberdeen School District serving 252 students ranging from age 14-21 who reside within Grays Harbor County.

· Harbor High School encompasses a wide range of educational classes and experiences including: computer skills, record-keeping, boat building, career choices, work experience, applied communications, parenting classes, family health, culinary arts, hospitality, sculpture, jewelry manufacturing, parenting education with on-site childcare and early childhood developmental activities, diploma or GED preparation, career education, counseling and case management or needed services, and transportation assistance. Classes provide students access to preparatory services, vocational education and job site training. 



	
	
	Demographic data:

· Teen parents comprise 24% of the population at Harbor High School this year

· 19% of our student population was considered homeless last year

· 11% of our students have been referred to True North for drug and alcohol related services in the first 60 days of this school year

· 79% of our students qualify for the free or reduced lunch program

· 52 students since the year 2000 have been involved in the legal system (this figure only represents those under 18 and several more students 18 and over have also been in the system at some point)

· Grays Harbor Juvenile Detention averages 30 students each day with many of these students being transitioned into Harbor High School at the completion of their time served.

· Services are provided to students living within nine school districts and two Native American reservations.




	

	School Improvement Goal 
	# 1
	By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grade 10 to 90% or higher.



	
	Target Population(s):
	
	All Students who have not passed the 10th Grade WASL in reading

	
	Technology and Learning Strategy 
	#1


	Integrate reading instruction in content area courses (across the curriculum).

Implement reading intervention/acceleration courses to bring struggling readers to grade level.



	
	Rationale (or research support):
	
	Students at Harbor High need to be reading at grade level in order to meet the WASL standards and the demands of independent adult living.




	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Assess students in reading in the fall and spring of the 2006-07 school year using MAP

Implement reading intervention classes using High Point for students reading below grade level

Integrate reading strategies in classes to promote student success in content area curriculum.
	Fall 2006

Spring 2007

Fall 2006 and ongoing

Ongoing throughout the school year


	Teachers/Staff

TOSA/ Staff


	CORE Reading Training, High Point training 

Joanne McCandless Reading Across the Curriculum professional development


	District support, Title I and Title II

SIA funding (Title I)


	Periodic review of MAPS reading assessment data and student grades in reading 

Increased student success in content classes and increased reading level




	

	School Improvement Goal 
	# 2
	By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grade 10 to 80% or higher.



	
	Target Population(s):
	
	Students who are performing below standard as measured by MAP and WASL testing.

	
	Technology and Learning Strategy 
	#1


	Determine the best practices in mathematics for instruction and curriculum based on the state grade level expectations and implement these practices in the classroom.



	
	Rationale (or research support):
	
	Staff members need to have current information about math curriculum and instruction to improve student achievement in math.




	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Assess and place students for appropriate mathematics instruction. Placement may include traditional curriculum, applied mathematics courses, math modules or Cognitive Tutor math.

Implement the use of math modules and Cognitive Tutor for students performing below grade level.

Utilize WASL-like prompts regularly in all math classes throughout the year.


	September 2006 through June 2007

October 2006-May 2007
October 2006-May 2007
	Math teachers

Math teachers

 Math teachers
	Professional development for staff to use math modules and Cognitive Tutor 


	Title I School Improvement funds


	Review of MAP and WASL data 

Monitoring of student academic performance in class work, MAP and WASL data


2006-2007 LAP Plan Components

LAP Assessments

Students will be identified by teacher referral, parent referral, student self referral, and /or standardized test scores (WASL, ITED, MAP) students receive individualized instruction, advisor advocacy, referral to NovaNET program, tutoring, and opportunities in the after school program.

Program Activities

HH will have extended learning opportunities outside the regular school day with 21at Century program, staff development focused on specific differentiated instruction, activities that involve and support the families of participating students such as conferences and Prevention and Wellness family nights, tutoring support, or consultant teachers to improve instruction by teachers serving identified students.

Process for Identifying Students

Students will be identified using standardized test scores. Harbor High students qualify for LAP in reading, writing and/or math by demonstrating that they are functioning two (2) or more grade levels below their chronological age.

Development of Accelerated Learning Plans
The OSPI SLP tool will be used along with assessment scores, referral information, and extended learning opportunities, and staff development on differentiated instruction strategies.

Identification and Implementation of Instructional Strategies
Advisors, administrator and learning support staff will facilitate student learning plan documentation. Staff development will focus on strategies and implementation. The reading TOSA and the language arts committee will facilitate staff development regarding reading.

Focused and intentional strategies have been identified through staff training (6-trait+ writing, reading in the content, applied math, released WASL items, student friendly learning targets, and the use of supplemental language materials) Support and the Reading TOSA, administrator, and language arts committee will provide follow up. In-class follow-up activities are scheduled for staff with reading in the content trainer in the fall of 2006 and winter of 2007. Focus on reading class, Language Arts Lab and Math Lab classes will continue.

 Highly Qualified Staff
Certificated staff in a small group setting will teach LAP students.

LAP Evaluation
LAP programs will be evaluated at the end of the year using:

1) MAP testing of all students with positive gains indicating progress

2) Collation of Class Completion data (i.e. Number of students that finished a course and moved on to next level)

3) Informal assessments in class (i.e. Tests, quizzes, projects, etc

4) Test scores indicating a decrease in achievement gap

Use of LAP Funds

LAP funds will be used to support staff salaries, supplies, materials, and differentiated instruction.
2006-2007 Title I Plan Components

Coordination with School Programs, the District Strategic Plan and Community Programs

Harbor High has a Title I school-wide plan, which is developed in conjunction with our SIP plan.  In addition, other school programs including 21st Century, LAP, NovaNET, Career and Technical programs (ProStart, marine and technical programs) also focus on increasing student academic achievement. Working with other community resources and programs including True North, Homeless, ESD Youth program, Title IV (wellness and safe-schools) is part of the comprehensive school-wide plan at Harbor High. Likewise, the Aberdeen School District-wide plan states clearly that students will increase their achievement in reading and math and have a safe and supportive learning environment.  HH consistently coordinates with a multitude of community programs (homeless, ESD, mentoring, Gear-up, day care, Timberland opportunities, Rotary, Snug Harbor, United Way, etc.) to create a premier learning community for students.  

Use of Student-School-Parent Compacts

Compacts will be signed at fall conference and reviewed throughout the year.

Parent Involvement

Parents Involvement:

Family conferences, supervising activities on student yellow sheet, fall BBQ, fund raising activities, surveys, member on SIT.

How will you involved parents and families to help you achieve this goal? (Math)

1) Parent conferences

2) Math night

3) 21st Century program / activities

How will you involve parents and families to help you achieve this goal?  (Reading)

Newsletters, projects requiring parent participation, 21st Century program/activities, family conferences, fall BBQ, signing off on yellow sheets, surveys.

How will you involve parents and families to help you achieve this goal? (Writing)

1) Newsletters

2) Projects requiring parents participation

3) Parent conferences

4) 21st Century program / activities

How will you involve parents and families to help you achieve this goal? (Wellness)

1) Newsletters

2) Projects requiring parents participation

3) Parent conferences

4) 21st Century program / activities

5) Collaboration with Health Department to promote student prevention activities

6) Using data from Healthy Youth surveys to plan Wellness activities

7) Collaborate with Alice Whitaker, Linda Springer, and wellness committee to plan and create a violence prevention program and other Wellness Activities.  

Communication with Parents

Communication with parents: 

Phone, mail, home visits, surveys, student plan sheets, conferences, wellness family nights

Parent Involvement in Decisions and Planning

Parents involved in decisions and planning: 

Parent representation on the SIT, surveys, conferences

Annual Parent Survey

Annual parent survey: 

The percent of surveys completed and returned will indicate effectiveness of communication while positive responses on surveys will indicate the level of parent support for the plan.

Annual Meeting with Parents

Annual meeting to share information about our improvement plan with parents:

Fall conference and family BBQ

Strategies to Build Capacity for Parental Involvement

Strategies to be implemented to build capacity for parental involvement: 

Prevention and family night, NovaNET installed on home computers, L.I.F.T family nights, Parent on SIP team, Parents as 21st Century after school stipend volunteers.

Transitions Between School and District Programs

Rendition between programs, grade levels and schools: 

Staff development on GLEs at all grade levels, communication between junior high and high school, shared summer school activities.

Use of Title I Funds

Title I funds will be used to support staff salaries, supplies, materials, and differentiated instruction.

Data used included attendance data, number of graduates per year, GED completion data, discipline data (number of instances, days of suspensions, expulsions, truancies); Healthy Youth Survey, Professional Development opportunities, Computer Inventory, Building Technology Plan, Technology Grants, Educational Audit, School Improvement Plan/Title I Plan (2003-2004), 21st Century Grant, Drop Out Statistics, School Calendar and Building Schedule, Portfolio Plans and Contracts, and Course Offerings.
2006-2007 School Improvement Plan Approval

Harbor High School

Principal:  Lindy Thielen


District Review


This plan was reviewed with the principal by:


Martin W. Kay, Superintendent


Shawn Dickson, Director of Special Services


Tita Mallory, Director of Curriculum, Instruction and Assessment


School Board of Directors Approval


School Board Members


Lynne Lerych, President


Jack Micheau


Sandra Bielski


James Fett


Doug Smith


Approved ____________ Disapproved _____________  
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