Aberdeen School District

2006-2007 School Improvement Plan

	School:
	McDermoth Elementary School
	Date:
	May 22, 2006

	Principal:
	Jim Sawin
	Leadership Team:
	Mitch Anderson, Donna Morrisette, Diane Foster, Jolene Powell




	District Goal Areas:
	1. 90% of our Students at Grade Level in Reading
	2. 80% of our Students at Grade Level in Math

	3. Culturally Competent
	4. Nutrition and Fitness
	5. Personalized Learning


	

	School Mission Statement:

McDermoth School is committed to educating lifelong learners to meet the challenges of the 21st century.



	
	
	
School Improvement Goals:

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grades 3, 4, 5, 6, 7, 8, and 10 to 90% or higher.

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grades 3, 4, 5, 6, 7, 8, and 10 to 80% or higher.


	
	
	School Profile (Description of Current Programs): 

Student achievement has shown improvement during the past few years.  Using a variety of measuring instruments (Measures of Academic Progress tests – MAP; Dynamic Indicators of Basic Early Literacy Skills – DIBELS; Washington Assessment of Student Learning – WASL; and other measures used by classroom teachers) student success has soared.  The results on the WASL increased 15% in reading, 11% in math, 4% in writing and 5% in science.  

McDermoth has continued their long term partnership with the Washington Reading Corps.  This program has provided two full time tutors at a relatively low cost.  The program will expand in 2006-07 to three full time tutors and one part time tutor/part time program enhancement position.  Tutors also come from the high school and community members.  

All staff has been trained in Step Up to Writing, Everyday Math, Using Assessment Data to Determine Instruction and Basic Reading Instructional Strategies.   




	

	School Improvement Goal 
	# 
	By the end of the 2007 school year each grade level unit will have made at least a 10% growth in the number of students at standard as measured by the DIBELS or MAP test.  Grade level targets for students at standard in reading for the 2006-07 school year - 70% - K; 70% - 1st; 75% - 2nd; 65% - 3rd; 70% - 4th; 60% - 5th; and 75% - 6th.

	
	Target Population(s):
	
	Students scoring below standard on the DIBELS or MAP tests.  

	
	Technology and Learning Strategy 
	#


	Students in the targeted population will receive additional reading instruction that is focused on specific skill areas in which they have deficits.  

	
	Rationale (or research support):
	
	Students who are below standard need additional instructional opportunities in reading in order to accelerate their learning to catch up with their grade level peers. 


	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources
	Evaluation Strategies and/or Tools

	
	1. Create a building master schedule to maximize instructional time. 

2. All students will be assessed to determine if they are at standard in reading using either the DIBELS or MAP test.  

3. Group students for intensive reading skills assessment

4. Re-assess/regroup students in respect individual progress being made towards achieving reading standard.

5. Offer tutoring for targeted students using Read Well, Read Naturally or Rewards.  
	Summer 2006

May 2006 and September 2006

September 2006

Quarterly; Sept., Dec., March and June

September 2006 through May 2007
	Principal

Teachers, WRC Team, ALT (Accelerated Learning Team)

Teachers, WRC Team, ALT

ALT, WRC Team with teacher input

ALT and WRC Team


	Review of Reading Standards Thresh Holds measured by DIBELS and MAP

Effective use of assessment data

Using the reading intervention materials
	1 hour – LID before school begins

3 hours – LID

6 hours – building staff development 
	Quarterly Review of assessment data

Improvement in DIBELS, MAP and WASL results


	

	School Improvement Goal 
	# 
	By the end of the 2007 school year each grade level unit will have made at least a 10% growth in the number of students at standard as measured by the MAP and WASL test.  Grade level targets for students at standard in reading for the 2006-07 school year 70 % - 2nd; 75% - 3rd; 72% - 4th; 60% - 5th; and 82% - 6th.

	
	Target Population(s):
	
	All students at McDermoth

	
	Technology and Learning Strategy 
	#


	Implement student understandable learning targets in all classrooms based on the grade level GLEs.

	
	Rationale (or research support):
	
	Research supports the use of student understandable learning targets to improve achievement.  


	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	1. Provide training in Student Understandable Learning Targets.

2. Develop student understandable learning targets with their grade level colleagues.

3. Teachers use student understandable learning targets


	Fall 2006

September 2006 - June 2006

Ongoing
	 Principal

Grade Level Teams

TOSA

Teachers

Support from TOSA
	If possible, use a trainer of trainers model to train coaches for grade level teams (K-2, 3-4, 5-6).

Workshop for all teachers

	Professional Development Funds

Early release days, LID, TRI days, staff meeting times
	Participate in the workshop

Produce Student Understandable Learning Targets for their class.

Observations


2006-2007 LAP Plan Components

LAP Assessments

The basic skills assessment tools will include: DIBELS and MAP tests (primary assessments used for measuring growth and determining eligibility for program services), STAR, WASL, Slosson and curriculum based tests (secondary assessments used as needed for measuring growth).  Additional assessment tools may be used as needed.

Program Activities

Students will be involved in a variety of activities based on the student’s individual needs.  The activities available will include: small group tutoring, individual tutoring, extended day, family nights, vocabulary development, phonemic awareness, fluency and comprehension building.  Materials will be used that have been developed from best practices and research of successful reading acquisition programs.  All tutoring activities will be in addition to the student’s classroom reading instruction.     

Identification Process

Students who may benefit from Tier II support will be identified and rank ordered by creating a composite profile of the following indicators; MAP tests, Slosson score, STAR, other standardized tests, teacher recommendations and past student performance.  The list will be reviewed by the school’s Accelerated Learning Team.  

Development of Accelerated Learning Plans

Plans will be developed by the classroom teacher in conjunction with other support staff.  The plan will be created from specific research based and effective instructional strategies and support options.  Student deficits and strengths will be considered during the development of the specific student’s plan.  The target group will be students who do not pass the 4th grade WASL and students who may not meet standards on the WASL in years to come as identified on the MAP or DIBELS tests. 

Identification and Implementation of Instructional Strategies

Strategies will be based on best practices, scientifically researched models.  The implementation of the strategies will be determined based on individual student needs which could include: extended school day, pull out tutoring, in class support, small group instruction and family support.  Materials used are chosen from scientifically research based materials.  

Highly Qualified Staff

All teachers will have a degree and an endorsement, when applicable, in the appropriate areas.  All para-educators will have met the state standards for para-educators.  Volunteer tutors will be trained in effective tutoring strategies and practices.   

LAP Evaluation

The School Improvement Planning team will meet to review overall student achievement data as related to the specific school reading goal percentage and individual student growth and the various components of school’s reading model.  Adjustments will be made as needed.

LAP Funding

LAP dollars are used to provide tutoring help for struggling reading and math students.  Students are helped in reading using the Washington Reading Corps model which provides approximately 30 minutes of tutoring each day.  The funds pay wages for classified and certificated employees.  The students will receive tutoring in one of several ways: one to one, small group or extended day.   

2006-2007 Title I Plan Components

Coordination with School Programs, the District Strategic Plan and Community Programs

The activities/strategies in this plan are coordinated with the various programs available for students within the school district.  An effort is made to coordinate with other community agencies and programs.

Use of Student-School-Parent Compacts

The compacts are signed during the first conference of the year.   The compact are included in the student handbook.  The compact outlines the roles and responsibilities for the school, parent and child.

Parent Involvement

Parents are involved in many ways at McDermoth.  Parents play an active role in PTO, Bingo, Accelerated Reader Nights, Starbuck Family Reading Nights, Parent Math Night, Passport Club, Homework Club, Washington Reading Corps tutors, field trip chaperones and many other activities.  Parents are always welcome and encouraged to participate with their children.  The VISTA volunteer will make home visits to connect parents to the school, provide reading home reading materials, encourage parent in effective methods to help their child with reading and record home reading progress.

Communication with Parents

Parents receive weekly and monthly newsletters and bulletins with general school news.  Teachers provide frequent progress reports regarding student academic progress throughout the year.  In addition to the two formal conferences each year, parents are invited to conference at anytime there is a need or concern. 

Parent Involvement in Decision Making

Issues and concerns are discussed during PTO meetings.  Parent surveys are used to check the pulse on new or changing programs.  Parents are also welcome to talk to the principal at any time.

Annual Survey

The SIP team reviews the data collected on the parent survey in conjunction with data available from other sources to make adjustments and revisions in the SIP.  Areas that are viewed as strengths will be celebrated and continued.  Areas of concern will be reviewed for becoming focuses of concern.

Annual Meeting

The annual meeting is held during a parent orientation meeting in September and repeated during the first PTO meeting of the school year.

Strategies to Build Capacity for Parent Involvement

A parent library is available for checkout.  Parents are visited at home by the school staff as needed.  Many parents are trained through the WA Reading Corps as tutors.  Parents will be invited to school at least one evening to learn the new math concepts and terms that are a part of the Everyday Math curriculum.

Transitions Between School and District Programs

Prior to the end of the school year visits are arranged for various groups to see our school and for 6th graders to see the junior high school.  Staff members meet with staff members of schools sending students to McDermoth.  Students’ needs and strengths are discussed.  Every attempt is made to provide an appropriate transition and placement for the students.
Title I Funds 

Title 1 dollars are spent to provide accelerated learning opportunities for students who are not at standard in reading.  Students in grade K-6 receive tutoring help from either a certified teacher or from a classified para-professional under the direction of the classroom teacher and acceleration teacher.  Every effort is made to backfill missing skills to enhance each student’s ability to succeed.  The bulk of our money is spent on staff.  This provides our students with the small group or individualized instruction needed for them to be successful.
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Shawn Dickson, Director of Special Services


Tita Mallory, Director of Curriculum, Instruction and Assessment
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