Aberdeen School District

2006-2007 School Improvement Plan

	School:
	Miller Junior High School
	Date:
	May 22, 2006

	Principal:
	Dennis L. Eygabroad
	Leadership Team:
	Julie Williams, Meagan Orosz, Sally Holt, Jennifer Aisenberg, Erik Peterson, Beth Barene, Teresa Furstenwerth, Wendla Balmer, Angie Durr, Denny Eygabroad




	District Goal Areas:
	1. 90% of our Students at Grade Level in Reading
	2. 80% of our Students at Grade Level in Math

	3. Culturally Competent
	4. Nutrition and Fitness
	5. Personalized Learning


	

	School Mission Statement:

     At Miller Junior High School our mission is to provide a safe, supportive learning environment that encourages an attitude of discovery, creativity and responsibility while fostering personal and intellectual growth, respect for self and others, and an understanding of our roles in a world community.



	
	
	
School Improvement Goals:

1)  By the end of the 2007-08 school year we will increase the percentage  of 7th and 8th grade students meeting grade level standards in mathematics as  measured by the Washington Assessment of Student Learning (WASL) by 10%.

2)  By the end of the 2007-08 school year we will increase the percentage of 7th and 8th grade students meeting grade level standards in reading as measured by the Washington Assessment of Student Learning (WASL) by 10%.

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grades 3, 4, 5, 6, 7, 8, and 10 to 90% or higher.

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grades 3, 4, 5, 6, 7, 8, and 10 to 80% or higher.



	
	
	School Profile (Description of Current Programs): 

     Miller Junior High School has met Adequate Yearly Progress each year in both reading and math since the implementation of the WASL.  This past year our students showed a 16.7% increase in writing, a 15.1% increase in reading and a 3.7% increase in mathematics in the numbers of students meeting standard on the Washington Assessment of Student Learning.  During the 2005-06 school year, we restructured the reading and mathematic programs to better meet the academic needs of our students.

     At this time we have adopted a new mathematics series, CMP, and we are working to adopt High Point a program to be purchased and implemented for the 2006-07 school year.  Teachers will be trained in both reading and mathematics.  

     The master schedule is being revised for the 2006-07 school year.  We are extending the allotted learning time for students who are two or more grade levels below standard in reading or mathematics.  These students will be accelerated with the goal being to bring each child up to grade level so they can return to mainstream of academics. 

     Finally, we have implemented an after school “Power Hour” in partnership with Harbor After School.  Students experiencing difficulty in mathematics or reading have the opportunity for extra tutoring for two days each week in each subject.




	

	School Improvement Goal 
	# 1
	By the end of the 2006-07 school year 52% of our 7th and 8th grade students will meet grade level mathematics standards as measured by the Washington Assessment of Student Learning. (WASL) 

1. We will increase the percentage of low SES students who pass the mathematics WASL by 10%.

2. We will increase the percentage of male students who pass the mathematics WASL by 10%

3. We will increase the percentage of minority students who pass the mathematics WASL by 10%

	
	Target Population(s):
	
	All students at Miller Junior High School who are below grade level in mathematics

	
	Technology and Learning Strategy 
	# 1


	We will implement the newly adopted Connected Math program and provide extended learning time for targeted students.



	
	Rationale (or research support):
	
	Research shows that the best learning takes place if a program develops deep understanding, the instruction is strategic and instruction is based on student assessment.  This program has all three components.




	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Become familiar with CMP

Develop and organize lesson components to use with each unit

Implement the CMP math series

Provide extended learning opportunities

Explore different technologies to increase mathematics learning

Explore different strategies for addressing our low SES, minority and male populations


	Mid August

2006-07 school year

2006-07 school year

2006-07 school year

2006-07 school year

2006-07 school year
	All math staff

All math staff

All math staff

All math staff

All math staff

Denny, all staff
	Two days of CMP inservice in August and follow-up throughout the year

Release time for collaboration

CMP training

Training on instructional strategies for extended classes

TBD

TBD
	Curriculum adoption resources, 

Title I, building budget

Building budget/Title I

Building budget/Title I

Building budget, Title I

TBD

Building budget, Title I
	Math staff feedback

Student assessment and participation

MAP and WASL results

MAP and WASL results

MAP and WASL results

MAP and WASL results


	

	School Improvement Goal 
	# 1
	By the end of the 2006-07 school year 72% of the 7th and 8th grade students will meet grade level standards in reading  as measured by the Washington Assessment of Student Learning (WASL).

1. We will increase the percentage of low SES students who pass the reading WASL by 10%

2. We will increase the percentage of males who pass the reading WASL by 10%

3. We will increase the percentage of minority students who pass the reading WASL by 10%

	
	Target Population(s):
	
	All students at Miller Junior High School who are below grade level in reading

	
	Technology and Learning Strategy 
	# 1


	We will implement the newly adopted High Point reading program and provide extended time for learning for targeted students. 

	
	Rationale (or research support):
	
	Extended time and strategic instruction are the two primary ways to increase reading performance.  




	
	            Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources
	Evaluation Strategies and/or Tools

	
	Incorporate extended opportunities (100 minutes per day) for students who are two or more grade levels below

Implement the “High Point” reading program

Explore new instructional strategies to improve the reading achievement of all students

Specifically address the needs of males, low SES and minority students

Explore strategies to build connections with home and community to create more opportunities to read
	2006-07 school year

2006-07 school year

2006-07 school year

2006-07 school year

2006-07school year
	All reading teachers

All reading teachers

All reading teachers, Principal

All reading teachers, Principal

All reading teachers, Principal
	CORE Reading Program

In-service training on the use of “High Point”

SIOP(Sheltered Instruction Operational Protocol)

SIOP

NA
	TBD

NA

TBD

TBD

NA
	WASL and MAPS

results

WASL and MAPS results

WASL and MAPS results

WASL and MAPS results

WASL and MAPS results


2006-2007 LAP Plan Components

LAP Assessments

The Learning Assistance Program at Miller Junior High School will be used to improve student achievement in reading.  At both the 7th and 8th grade levels we will use MAP assessments and WASL results to identify students who are two or more grade levels below.  Other assessments provided by the High Point reading program will be used to determine specific needs in the areas of phonics, phonemic awareness, fluency, vocabulary and comprehension.

Program Activities

We will extend the learning opportunities for students who are experiencing difficulty with reading in the following ways:  1) extend the instructional time for students who are two or more grade levels below in reading to two hours per day, 2) provide extended time after school through “Power Hour” for struggling readers, and 3)   Provide reading tutors after school for struggling readers

Process for Identifying Studentss

We will assess all students using MAPS in the spring and students who are two or more grade levels below in reading will be assigned to and extended reading class.  These students will be reassessed in the fall and adjustments made to placement.  Throughout the year students will be reassessed and based on growth may be exited from the program.  New students coming into Miller Junior High School will be assessed and appropriately placed.  

Development of Accelerated Learning Plans
Accelerated learning plans will be developed using the SLP (Student Learning Plan) tool.  Classroom teachers and the counselors will develop these plans.  These plans will be shared with parents during the first conference time and progress will be shared with parents at the last conference time.

Identification and Implementation of Instructional Strategies

Instructional strategies will be determined using the High Point reading program.  Individual student needs will be determined and specific strategies related to the need will be used.  This assessment and the determination of a specific strategy will be augmented by CORE.

Highly Qualified Staff

All of the teaching staff at Miller Junior High School is highly qualified as defined by the state of Washington.  In addition, staff assigned to teach our extended reading classes will be given extensive training in the teaching of reading. 

LAP Evaluation
Throughout the year we will monitor all students who are served by extended reading classes using MAPS testing.   Adjustments to teaching strategies will be based on our assessments.  At the end of the year we will determine the amount of growth made by students who are part of the reading program.

Use of LAP Funds
At Miller Junior High School funds will be used to pay for a .38 FTE teacher to work with students who qualify for LAP.

2006-2007 Title I Plan Components

Coordination with School Programs, the District Strategic Plan and Community Programs

As a School-Wide Title school this plan is our building improvement plan.  Title resources help us extend the learning time for students who are struggling in reading and mathematics.  Harbor After School works closely with Miller Junior High School to provide additional help after school in the areas of reading and mathematics for students needing this extra support..  They also provide a general study time for all students attending.  Our Site Plan is coordinated with the District improvement plan.

Use of Student-School-Parent Compacts

As a new principal in the building I am starting the process of reviewing our Student-School-Parent Compact.  As part of this review we will determine its best use.

Parent Involvement

Parents are involved in a variety of ways at Miller Junior High School.  Two parents sit on our School Improvement Committee and help develop our Site Plan and overall direction for improvement.  In addition parents are encouraged to volunteer in a variety of ways throughout the school.   Parents are also encouraged to take an active role in their children’s education through home support as well.

Communication with Parents

We communicate with parents through Open House, monthly newsletters, student progress reports, an automated calling system, student-parent-teacher conferences, and an open door policy.

Parent Involvement in Decisions and Planning

Parents are active members of Miller Junior High School’s School Improvement Committee.  They are also regularly asked to give feedback on a variety of issues.

Annual Parent Survey

Information from the survey is channeled to the School Improvement Committee to be used in the school improvement process.

Annual Meeting with Parents

Our annual parent meeting is scheduled for May 23, 2006.

Strategies to Build Capacity for Parental Involvement

Parents are regularly invited to participate in their children’s education.  Parents are the primary administrators for the program called World Scholars, a program designed to help students become responsible, goal setting individuals.  Parents are also active members of our music boosters group, some of our extra curricular activities and sit on our School Improvement Committee.

Transitions Between School and District Programs

Transitions between grade levels and between district programs are well choreographed. We visit elementary schools to work with incoming 6th grade students, have staffing meetings for each student experiencing difficulty, provide parents nights to answer questions and have orientation for incoming students.  At the school level we have Student Assistance Team meetings to determine how to best serve the needs of our students.

Use of Title I Funds

Title I resources will be used to:

1.  .6 FTE will be used in the teaching of reading to students who are below grade level 

2. .4 FTE will be used to work with students who are having difficulty focusing on their school work, have behaviors that interfere with successful academics and to teach appropriate social behaviors that will help them be successful in school and other social settings

3. Purchase reading materials that will help students who are below grade level in reading

4. Provide reading and mathematics inservice to staff

Purchase additional technology if funds are available

2006-2007 School Improvement Plan Approval

Miller Junior High School

Principal:  Dennis Eygabroad


District Review


This plan was reviewed with the principal by:


Martin W. Kay, Superintendent


Shawn Dickson, Director of Special Services


Tita Mallory, Director of Curriculum, Instruction and Assessment


School Board of Directors Approval


School Board Members


Lynne Lerych, President


Jack Micheau


Sandra Bielski


James Fett


Doug Smith


Approved ____________ Disapproved _____________  


 President’s Signature


 Date 
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