Aberdeen School District

2006-2007 School Improvement Plan

	School:
	Stevens Elementary
	Date:
	May 22, 2006

	Principal:
	Scot Embrey
	Leadership Team:
	Dana Zora, Cindy Greear, Sara Schultz, Tammy Rairdan, Shannon White


	District Goal Areas:
	1. 90% of our Students at Grade Level in Reading
	2. 80% of our Students at Grade Level in Math

	3. Culturally Competent
	4. Nutrition and Fitness
	5. Personalized Learning


	

	School Mission Statement:

It is the mission of Stevens Elementary School, in partnership with parents and community, to empower each child to achieve his or her fullest potential to become a lifelong learner and responsible citizen.  We are committed to foster high expectations and promote positive attitudes to achieve equity and excellence in a safe and nurturing environment.


	
	
	
School Improvement Goals:

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grades 3, 4, 5, and 6 to 90% or higher.

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grades 3, 4, 5, and 6 to 80% or higher.


	
	
	School Profile (Description of Current Programs): 

It is evident from our WASL results for 2004-2005 that our school is passionate about achieving success for every student in math and reading.  This year we were close to 100% success on reading with 98% of our students meeting standard, which was a 30% increase from the year before.  Equally as important, our scores in math improved by 10% from the prior year.  Despite the challenges associated with such characteristics as 73% of students qualifying for free and reduced lunch, are accomplishing great things.

This year, we placed significant emphasis on primary reading intervention. Struggling readers, as identified using DIBELS data in grades  K-2, received a double dose of reading instruction to close the gap. Throughout the school we have seen tremendous growth with these students.

Demographic Data:  Free and Reduced Lunch Rate – 73%, Mobility Rate – 26%, Ethnicity – Asian 5.6%, Black .5%,  Hispanic 17%, Native American .2%, White 72%



	

	School Improvement Goal 
	# 
	By the end of the 2009 school year, we will increase the percentage of students meeting standard on the WASL in reading at grades 3, 4, 5, and 6 to 90% or higher. 

	
	Target Population(s):
	
	Students in grades K-3 scoring below grade level in reading on DIBELS assessment. 

Student in grades 3-6 scoring below grade level in reading on the MAP assessment.

	
	Technology and Learning Strategy 
	#


	We will provide extended time for reading using appropriate interventions and strategies. Read Well and Read Naturally will be utilized.  



	
	Rationale (or research support):
	
	It is evident, based on current reading research that it is critical for students to be reading at grade level by the end of third grade.  




	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Provide extended time for reading instruction using Read Well for targeted students in grades K-3.

Provide extended time for reading instruction using Read Naturally for targeted students in grades 3-6.


	Throughout 2006-07 school year

Throughout 2006-07 school year


	Chris Davis

Scot Embrey
Primary Teachers

Intermediate Teachers

Scot Embrey

	Professional development in the use of Read Well for both teachers and para-educators

Professional development in the use of Read Well for both teachers and para-educators
	LAP and Title I funding

LID day for professional development

LAP and Title I funding

LID day for professional development
	DIBELS, Classroom Assessments, Read Well Assessment

MAP, WASL, Classroom Assessment




	

	School Improvement Goal 
	# 
	By the end of the 2009 school year, the percentage of students meeting standard on the WASL in math will increase to 80% or higher.

	
	Target Population(s):
	
	All students at Stevens Elementary

	
	Technology and Learning Strategy 
	#


	Implement Assessment FOR Learning, to engage students in the learning and assessing process.  Create a balance between Assessment of learning and for learning.



	
	Rationale (or research support):
	
	By implementing Assessment FOR Learning we will focus on creating Student Friendly Learning Targets. “We know of no other way of raising standards for  which such a strong case can  be made on the basis of  evidence of such large learning gains.” --Black and William, 1998 




	
	
              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources
	Evaluation Strategies and/or Tools

	
	1.  Introduce Assessment FOR Learning to teachers and paraeducators at staff meetings and early release days

2.  Provide training in Student Friendly Learning Targets for all teachers

3.  Provide training in Student Friendly Learning Targets for all paraeducators

4.  Grade level teams develop and use learning targets for each unit of the math series


	Fall 2006

Fall 2006

Fall 2006

September – June (Prior to beginning each unit)
	Principal

Principal

School Improvement Training Team

All grade level teachers
	Use Assessment FOR Learning PowerPoint presentation

Workshop for all teachers

Workshop for all paraeducators


	None

Title I or Title II Professional Development Funds

None

Early release days


	Staff discussion focusing on the benefit when implemented into classrooms and next steps to take

Participation in workshop

Participation in workshop

Learning target posted and taught to in all classrooms, Teacher observations 




	
	
              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources
	Evaluation Strategies and/or Tools

	
	5. Expand the use of student-led conferences to share information about learning with parents.


	Conference times in November and March
	All grade levels
	Professional development on student-led conferences
	Early release days for conference preparation
	Parent survey

Teacher survey

Student survey


2006-2007 LAP Plan Components

LAP Assessments

The Learning Assistance Program at Stevens Elementary will be used to improve student achievement in reading at the primary level.  We will use DIBELS assessment and teacher input to identify primary students struggling with reading.  In addition to DIBELS, Read Well assessments will consistently be given to students in the LAP program to evaluate progress and plan modifications to better meet the needs of students. 
Program Activities

Our LAP services will use Read Well to best meet the needs of struggling readers in grades  K-3.  The Read Well program will be a pull-out program where a small group of students(no more than seven), with similar reading ability will participate in Read Well, led by a certified teacher.  This will be an intensive and explicit reading program lasting for 30-45 minutes, five days a week.  The Read Well program will be taught in addition to the core reading program in the child’s classroom.

Process for Identifying Students

We will assess students in K-3 using DIBELS three times a year.  We will use the Spring DIBELS data to place students into the Read Well program for the following Fall. Soon after the beginning of the school year, we will assess students again, using DIBELS, and make any necessary modifications.  Those students categorized on the DIBELS assessment as “Needs Substantial Intervention” will be included in Read Well.  

Throughout the year, teachers will be able to recommend struggling readers, for the Read Well program, through the SST process.

Development of Accelerated Learning Plans
Accelerated learning plans will be developed using the Student Learning Plan tool.  The classroom teachers, LAP teacher and principal will meet to develop the plan.  Classroom teachers will share LAP plans with parents during the November conference and review student achievements at March conferences. 
Identification and Implementation of Instructional Strategies
We have identified both Read Well (K-3) and Read Naturally as programs to meet the needs of struggling readers.  Either of these programs will be used when we have a clear view of what specific reading concerns exist.  
Highly Qualified Staff
All teachers at Stevens Elementary have full state certification to teach elementary students.  As well, para-educators meet the federal qualification requirements.  As we assign staff to students, we will make every effort to place the most qualified staff member with students of the greatest need. 
LAP Evaluation
We will base our LAP evaluation largely on the progress of students reading ability as shown on the DIBELS assessment.  This data will help us in making educational sound decisions and modifications to the program. 
Use of LAP Funds

Our LAP funds will be used to pay a .5 FTE certified teacher for the LAP/Title I teacher salary. 

2006-2007 Title I Plan Components

Coordination with School Programs, the District Strategic Plan and Community Programs
PTSO, parents invited to school events such as Before School Open House, WASL Night, Parent Training, and parent volunteer in and outside the classroom.

Use of Student-School-Parent Compacts

A letter is sent home to parents explaining the importance of reading over the compact, signing it and returning it to the school office. 
Parent Involvement
Parents are a critical part of our school and are relied upon in the following ways:  Chaperones, volunteers, tutors, office work, PTSO, organizing school events. 
Communication with Parents
The staff at Stevens communicates with parents through a monthly calendar of events, special invitations to school events, WASL night, Before School Open House, conferences, and always welcoming parents while they are at school. 
Parent Involvement in Decisions and Planning
Parents have input into our school through surveys, conferences and PTSO. 
Annual Parent Survey
We conduct our survey in February and incorporate those results annually into our SIP plan.  Our final SIP plan will be shared at the June PTSO meeting. 
Annual Meeting with Parents
The annual meeting with parents is held each year in June at our PTSO meeting.
Strategies to Build Capacity for Parental Involvement

Our PTSO needs to reflect more the responsibility and dedication of parents.  Parents have volunteered to assume all the roles and responsibilities of PTSO.  Our hope is this change will motivate more parents to be involved in PTSO and the school.  The PTSO is going to be starting next year by using “3 for Me.”  This is a program where all Stevens’ parents will be asked to dedicate 3 hours directly or indirectly into the classroom or school each year.
Transitions Between School and District Programs
We coordinate with our Junior High and develop transition meetings to build readiness with our 6th grade.  Also, we have grade level meetings, at all other grade levels, to build the most success for a child’s next school year. 
Use of Title I Funds

Our emphasis in allocating Title dollars is to reduce class size.  Our Title money will be spent on a half-time teacher to reduce class size in both 3rd and 6th grade.  Also, we know the greatest impact to closing the achievement gap with reading needs to happen prior to 4th grade, so Title funds will be used to support a half-time teacher for our K-3 Read Well program.
2006-2007 School Improvement Plan Approval

Stevens Elementary School

Scot Embrey, Principal


District Review


This plan was reviewed with the principal by:


Martin W. Kay, Superintendent


Shawn Dickson, Director of Special Services


Tita Mallory, Director of Curriculum, Instruction and Assessment


School Board of Directors Approval


School Board Members


Lynne Lerych, President


Jack Micheau


Sandra Bielski


James Fett


Doug Smith


Approved ____________ Disapproved _____________  


 President’s Signature
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