Aberdeen School District

2006-2007 School Improvement Plan

	School:
	A. J. West
	Date:
	May 22, 2006

	Principal:
	Bill O'Donnell
	Leadership Team:
	Jennifer Rhoden, Laurie Butcher, Mona Heggie, Jayme Peterson, JoAnn Morales, Deanna Ege




	District Goal Areas:
	1. 90% of our Students at Grade Level in Reading
	2. 80% of our Students at Grade Level in Math

	3. Culturally Competent
	4. Nutrition and Fitness
	5. Personalized Learning


	

	School Mission Statement:

We believe everyone can learn.

We believe everyone can become a responsible citizen able to contribute to their own, their family’s and the community’s wellbeing.

Working together as a community of year-round learners we will provide the opportunity for all students to acquire the skills necessary to develop themselves into responsible citizens.



	
	
	
School Improvement Goals:

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grades 3, 4, 5, and 6 to 90% or higher.

By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grades 3, 4, 5, and 6 to 80% or higher.

	
	
	School Profile (Description of Current Programs): 

A J West Elementary School continued to use ERI (Early Reading Intervention) and Read Well as reading intervention strategies.  We also continued to offer Power Hour and After School Activities for all students.  Before and after school tutoring for ELL students were offered.

Demographic Data: Free and Reduced Lunch Rate- 74% Mobility Rate- 34.6%   Ethnicity-      Asian- 2%    Black- 2%      Hispanic- 28%      White- 63%   Native American- 4%     Mixed- 1% 




	

	School Improvement Goal 
	
	By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in reading at grades 3, 4, 5, and 6 to 90% or higher.



	
	Target Population(s):
	
	All students enrolled in A. J. West

	
	Technology and Learning Strategy 
	
	Using DIBELS and MAPS testing data all students will be evaluated for strengths and weaknesses in reading. Appropriate reading intervention strategies will be used as needed. All staff will be trained in the use of various interventions.


	
	Rationale (or research support):
	
	The research on reading gives strong support to all students being able to read by the end of third grade. All students who are below grade level in reading need interventions used to boost their achievement level.




	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Implement Read Well and Read Naturally intervention curriculum materials for targeted students.

Reflection, reevaluate, and review the impact of Read Well and Read Naturally on student learning

Extend the use of DIBELS to 4th grade

Hold a Parent Night to explain the new accountability standards and focus 
	Throughout the 2006-07 school year

January 07

September 06

September 06
	 Helen King

Deanna Ege

Primary Reading

Teachers

Deanna Ege

Classroom teachers
	Read Well/Read Naturally Training – August 21

January Early Release

Include Classified/Certified

Provide training in DIBELS to 4th grade staff


	LID Day

Building funds

Title I fund
	MAP, DIBELS, WASL, STAR, and Classroom Assessments

Parent Survey/Feedback




	

	School Improvement Goal 
	 
	By the end of the 2009 school year, we will increase the percentage of students meeting standard on the Washington Assessment of Student Learning in mathematics at grades 3, 4, 5, and 6 to 80% or higher.


	
	Target Population(s):
	
	All students enrolled at A. J. West

	
	Technology and Learning Strategy 
	
	We will rewrite, post, and use the student-friendly learning targets based on the Washington State Grade Level Expectations in mathematics.



	
	Rationale (or research support):
	
	Marzano research shows that student achievement improves when learning goals are stated in student-friendly terms.




	
	              Action Plans
	Timeline/

Benchmarks
	Specific Person(s) Responsible
	Professional Development Needed
	Costs & Funding Sources


	Evaluation Strategies and/or Tools

	
	Work to align report cards with standards

Rewrite GLEs for mathematics in student friendly terms and post in classrooms for students.

Inform parents of new accountability standards and focus


	 By June 07

By June 07

September 06
	District committee with building reps from each grade level.  Building rep:  J. Rhoden

Staff

Teachers/Parents 
	Release Time
	Building release time

PTO and Title (parent involvement funds)
	Updated report cards for use in 2007-08

Targets are posted and referenced

in classrooms

They are used during conferences

Parents Surveys/Feedback

Portfolios


2006-2007 LAP Plan Components

LAP Assessments

DIBELS  
Teacher Assessment
Program Activities

DIBELS  Assessment and Monitoring

First and Second grade additional reading groups
Small group instruction 
One on One instruction 
Opportunity to go to Power Hour

Process for Identifying Students

Initial student placement will be based on DIBELS testing. We will use flexible grouping to ensure appropriate level of instruction throughout the year.

Development of Accelerated Learning Plans

Accelerated learning plans will be developed using the SLP tool.  The classroom teacher, LAP teacher, Title 1 teacher , and  principal will meet to develop the plan. Classroom teachers will share the Lap plans with parents during November conference and  review student growth as a result of the plan at March conferences

Identification and Implementation of Instructional Strategies

Research based practices and materials, Read Well and Open Court

Highly Qualified Staff

Reading Specialist will work with those identified.  She will also train teachers and assistants to provide follow through.  All Lap staff will meet the highly qualified standards as required by No Child Left Behhind.
LAP Evaluation

Running Records 
STAR 
DIBELS to measure growth

Use of LAP Funds

.5 Reading Teacher to work with identified students

2006-2007 Title I Plan Components

Coordination with School Programs, the District Strategic Plan and Community Programs

Parents volunteer in classrooms, PTO, invited to school events such as Cinco de Mayo, barbeque, and open house. 

Use of Student-School-Parent Compacts

All parents and students sign this agreement at the beginning of each school year, which stays in their student file. The indicators in the compact are part of our bi-annual student/parent/conferences.

Parent Involvement

Parents volunteer in classrooms, PTO, invited to school events such as Cinco de Mayo, barbeque, and open house.

Communication with Parents

Our staff communicates through weekly newsletters, phone calls, WASL night, conferences, and family math night. Our Family Service Provider allows Spanish speaking families access to any and all information.

Parent Involvement in Decisions and Planning

Parents have the opportunity to be involved in decisions and planning though PTO, conferences, and surveys.

Annual Parent Survey

The survey incorporates suggested changes into our school improvement plan. the school improvement plan (SIP) is shared at the June PTO meeting.

Annual Meeting with Parents

The school improvement plan (SIP) is shared at the June PTO meeting.

Strategies to Build Capacity for Parental Involvement

The strategies our staff will use to build parent involvement include communication in both English and Spanish, rewrite GLE’s in student /parent friendly terms, classroom parent nights, and math activity nights.

Transitions Between School and District Programs

Our staff participates in transition meetings from Preschool to Kindergarten and 6th to 7th.  Also, building grade level transition meetings are held in June.
Use of Title I Funds

Title I funds will provide additional assistant time at all grade levels and provide

training in Read Well (grades 1-2) as well as Read Naturally (grades 3-6). 

2006-2007 School Improvement Plan Approval

A J West Elementary School

Principal:  Bill O’Donnell


District Review


This plan was reviewed with the principal by:


Martin W. Kay, Superintendent


Shawn Dickson, Director of Special Services


Tita Mallory, Director of Curriculum, Instruction and Assessment


School Board of Directors Approval


School Board Members


Lynne Lerych, President


Jack Micheau


Sandra Bielski


James Fett


Doug Smith


Approved ____________ Disapproved _____________  


 President’s Signature


 Date 





PRIORITY GOALS





MISSION





ACTION


PLANS





S


T


U


D


Y





STRATEGIES





SCHOOL


PROFILE








SCHOOL


PROFILE





PRIORITY GOALS





























ACTION


PLANS





S


T


U


D


Y





STRATEGIES





SCHOOL


PROFILE








PRIORITY GOALS









































