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Aberdeen School District No. 5
Network and Telecommunications Plan 2013-2016
E-Rate – Priority One – Telecommunications & Internet Access
Voice, Data, Video and Other Priority One Capabilities
Aberdeen School District will continue to work toward its goal of providing
adequate bandwidth, voice and video capabilities to allow District staff and
students the opportunity to effectively and efficiently communicate with parents,
colleagues, fellow students and sources of educational and job-related support
and instruction. In order to provide these capabilities, the District will: 1) Analyze
bandwidth use and insure it is being used effectively and efficiently; increasing
the amount of bandwidth it leases when deemed necessary to maintain
adequate data flow and support the use of an ever-growing inventory of
portable, wireless computer devices. 2) Maintain and update when necessary,
present telecommunications system(s) to provide staff and students adequate
and reliable communication capabilities. 3) Incorporate more IP video
conferencing capabilities where appropriate to provide us greater flexibility in
communications by offering more rapid and direct interaction with others. 4)
Provide easy access to web-based tools in order to help us enhance our
learning environments so that they are always inviting, exciting and up-to-date.
Purchase / Budget / Potential Funding Source(s)
The anticipated annual cost to the District for providing Priority One Capabilities
(Leased Wide Area Network - $145,000, Telephone Services Local $147,000, Cellular - $26,500 and Long Distance - $2500, Internet Access $56,000, Web Hosting - $15,000 and Student Webmail - $7200) to staff and
students is approximately $399,000. The funding sources for these services will
include a combination of Maintenance & Operation Funds, General Funds,
Capital Outlay, and E-Rate funding, where possible.
How will these services support our district's learning goals?
These services support the Aberdeen School District's Learning Goals by
providing means of communication that support teaching and learning, providing
parents access to information regarding their children's progress, allowing staff
and students quick access to pertinent information critical to allow them to
complete their assigned tasks and duties, and providing for a safer environment
in which to work, teach and learn.
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E-Rate – Priority Two – Internal Connections
Hardware/Software/Support
It is anticipated that over the course of the three years to which this plan applies,
the Aberdeen School District will be replacing, adding and/or upgrading the
majority of our existing network hardware and software (Ethernet switches,
wireless access points, servers, server software and UPS’s). This will be done in
order to keep current with industry standards, to help us maintain an efficient,
safe and secure network environment, and to provide the technology tools
necessary for our students and staff to access the resources, develop projects
and communicate with others in an efficient and effective manner. The District
anticipates continuing to receive outside support in the form of basic
maintenance of networking hardware, software, and infrastructure.
District personnel take advantage of an array of technology-related staff
development opportunities, including after-school workshops, conferences,
college courses, videoconferences, webinars, peer mentoring, summer
institutes, and coaching. The funding for these offerings is provided from a
variety of sources, including local levy funds, State and Federal program funds,
federal and foundation grants and personal contributions.
Purchase/Budget/Potential Funding Source(s)
The anticipated cost for network hardware, software and basic
maintenance of these items is approximately $185,000 per year.
Funding for hardware and software comes from a variety of sources, including
local levy funds, CTE funds, State and Federal funding sources, Federal and
Foundation grants. The District also anticipates using E-Rate reimbursement
funds to support eligible hardware, software purchases and basic maintenance
agreements where applicable. The combined salary and benefits expenses
of district-provided technology support are approximately $430,000
annually. In addition, basic maintenance agreements with outside service
providers for networking items amounts to approximately $30,000
annually. Funding for these support items comes primarily from local levy
dollars, with additional support coming from State and Federal programs. The
District will also leverage E-Rate funding where applicable. The cost of providing
technology-related staff development to District employees is estimated to
be $180,000 annually, with funding provided from a variety of sources,
including local levy funds, State and Federal program funds, federal and
foundation grants, and personal contributions.
How will these services support our district's learning goals?
The Aberdeen School District has primary goals of increasing the achievement
level of each student, closing the achievement gap between low-income and
non low-income students, and increasing our “on time” graduation rate. A
number of assessment tools are being used to evaluate the success being
achieved in these areas. Staff need to be able to access, manipulate and
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understand the data provided from these assessment tools. Technology plays a
major role in testing the students, sending and receiving pertinent data,
interpreting that data and communicating the results to parents. To guarantee
technology literacy standards for students, staff and administrators are realized,
we must have the tools available to train staff, provide access to research,
reference and multimedia materials for curriculum development and student use,
and allow access to data for staff, administrators and parents to allow for timely
and relevant decision-making. The District currently uses the PILOT technology
integration and proficiency self-assessment tool
http://www.edtech.wednet.edu/pilot to help determine the course for staff
development requirements. The District currently uses the PILOT Jr. Student
Technology Literacy Self-Assessment Survey
http://www.edtech.wednet.edu/pilotjr to help determine the technology literacy
levels of our eighth grade students.
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Maintenance, Upgrade, and Support Strategies
Description of Maintenance/ Upgrade/Support Strategies
It is anticipated that much of our existing computer hardware will need to be
replaced during the time this plan is relevant as we struggle to keep our
inventory current with State technology standards. The District currently has
approximately 2200 desktop and laptop personal computers and over 1900
tablet computing devices (iPods and iPads). The budgeted amount of adding
to, upgrading and replacing our computer devices is $125,000 per year. It
is hoped that additional funding from the State may be made available to
supplement local funding and allow us to speed up our replacement cycle.
Funding for hardware and software comes from a variety of sources, including
local levy funds, Career and Technical Education funds, State and Federal
funding sources, Federal and Foundation grants. The District also anticipates
using E-Rate reimbursement funds to support eligible hardware, software
purchases and basic maintenance agreements where applicable. The Aberdeen
School District Technology Department currently has a staff of six full-time
people to provide technology support for approximately 495 employees, 3400
students and in excess of 4200 computers, mobile devices, and peripherals in
addition to a wide array of telecommunications hardware and software. The
combined salary and benefits expenses of providing this support are
approximately $430,000 annually. In addition, basic maintenance agreements
with outside service providers for technology-related items amounts to
approximately $30,000 annually. Funding for these support items comes
primarily from local levy dollars, with additional support coming from State and
Federal programs. The District will leverage E-Rate funding where applicable.
Purchase / Budget / Potential Funding Source(s)
The budgeted amount of adding to, upgrading and replacing our computer
devices is $125,000 per year. It is hoped that additional funding from the State
may be made available to add to this and allow us to speed up our renewal
cycle. In the interim, computers received from the OSPI-sponsored Computers 4
Kids Program will allow the District to maintain an inventory of computers in our
classrooms and labs that meet minimum standards. Funding for hardware and
software comes from a variety of sources, including local levy funds, CTE funds,
State and Federal funding sources, Federal and Foundation grants. The District
also anticipates using E-Rate reimbursement funds to support eligible hardware
and software purchases, and basic maintenance agreements where applicable.
The combined salary and benefits expenses of district-provided technology
support personnel are approximately $430,000 annually. In addition, basic
maintenance agreements with outside service providers for technology-related
items amounts to approximately $30,000 annually. Funding for these support
items comes primarily from local levy dollars, with additional support coming
from State and Federal programs. The District will also leverage E-Rate funding
where applicable.
Timeline
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2013-2016 District provided technology support – ongoing
2013-2016 Computer hardware/software upgrades – ongoing
2013-2016 Basic Network Hardware, Software, Cabling
Maintenance – Annual agreement with Service Provider(s)
2013 – 2016 Staff Development – ongoing.
How will these services support our district's learning goals?
The Aberdeen School District has undertaken an aggressive move toward
providing mobile computer devices for each and every student enrolled. These
technologies are critical in our district's plan to move towards individualized
project-based learning opportunities and performance-based assessment. The
technology must be kept current and operational and staff and students need to
be up to date on hardware and software use if that technology is to be effective
in supporting education. A more robust and stable technology infrastructure
reduces downtime, decreases user frustration and therefore increases use and
productivity. As more distance-learning opportunities are taken advantage of,
system users will become more reliant on the hardware, software, network and
Internet access. Expectations will be to have a seamless and trouble-free
connection to these resources. This will necessitate hardware and software to
be up-to-date and robust, a network infrastructure with the ability to handle the
increased demands at all times, and adequate support being available when
needed.
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Professional Development Strategies
District personnel will continue to take advantage of an array of technologyrelated staff development opportunities, including after-school workshops,
conferences, college courses, videoconferences, webinars, peer mentoring,
summer institutes, and coaching. Some of the topics scheduled to be covered
within these training opportunities include:
2012-14:
Skyward - office and classroom usage and trainings
iPad integration
Internet Safety
Safe Schools online Trainings
Training for use of newly adopted online math curriculum components
Teachscape for Danielson Framework, Indistar, eVAL for teacher/principal
evaluation
Teleparent
Schoolwires Web page development/enhancement
Use of IT Direct and Maintenance Direct – Trouble Ticket applications
ProQuest
Teaching Strategies Gold
E-DECA
WELNET
Google Drive collaboration, content creation tools
Mathscore
STEM Lab Training
2013 through 2016
Safe Schools online Trainings
Internet Safety
Technology integration strategies for classroom (iPad/tablets/laptops, etc.)
Microsoft Office
Schoolwires, Coding/webpage design/
Skyward SIS, Electronic Report Cards
STEM
Indistar, eVAL and other TPEP training needs
eBooks/iBooks
Online professional development opportunities for staff on specific topics
Math online resources
Training for specific Apps used in educational settings
Mathscore, ALEKS, APEX
OERs
The cost of providing technology-related staff development to District employees
is estimated to be $180,000 annually, with funding provided from a variety of
sources, including local levy funds, State and Federal program funds, federal
and foundation grants, and personal contributions.
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Process to Review and Update the Plan
Progress Evaluation and Update Activities/Objectives
• Review the district technology plan; identify progress and make necessary
modifications annually.
• Review each school’s building improvement plan; identify progress and make
necessary modifications annually.
• Use surveys and available assessment tools to evaluate the integration of
technologies within classroom activities annually.
• Review the annual OSPI technology survey.
• Determine needs for teacher training in the technology areas and develop
appropriate opportunities for workshops and other staff development.
• Review evaluations from teachers on staff development workshops and
make recommendations for modifications if necessary.
• Use assessment tools to gather data on student use of technology.
• Success is to be determined by:
o Improvement of student scores on Washington State Assessments
given at all grade levels. This is our primary indicator of improved
student learning.
o Meeting the technology literacy standards for students, teachers and
administrators as set by ISTE and the State of Washington.
o Meeting staff development goals, with positive evaluations of training
from participants.
o Meeting and completing the tasks outlined in the district Technology
and Learning Implementation Plan.
Person/Team Responsible
District Technology and Learning Committee
Building Technology Committees
Teaching and Learning Director
Technology Director
Technology Support Staff
Superintendent of Schools
Superintendent’s Cabinet
Aberdeen School District Board of Directors.
Timeline
April 2013 - Aberdeen School District Board of Directors approval of Technology
Plan
April 2013 - Office of Superintendent of Public Instruction (OSPI) approval of
Plan.
November 2013 - Technology and Learning Committee review Plan. Update
where applicable.
March 2014 - Discuss Technology/Learning Plan status with School Board.
November 2014 – Technology and Learning Committee review Plan. Update
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where applicable.
March 2015 – Discuss Technology/Learning Plan status with School Board.
October 2015 – Begin developing new 3-Year Technology and Learning Plan or
update existing Plan if applicable.
March 2016 - Complete new Technology and Learning Plan and obtain approval
if necessary.
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