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6WDJHV 4XHVWLRQV�
7KDW�'HILQH�
7KLV�6WDJH

'HVFULSWLRQ�RI�7KLV�6WDJH +RZ�WR�0RYH�)RUZDUG

6WDJH���
)LOOLQJ�WKH�
7LPH�

:KDW�H[DFWO\�
DUH�ZH�
VXSSRVHG�WR�
GR"

7HDPV�LQ�WKLV�VWDJH�EHOLHYH�LQ�WKH�3/&�
FRQFHSWV�EXW�ODFN�FOHDU�JXLGHOLQHV�RU�
H[SHULHQFHV�UHJDUGLQJ�ZKDW�WKH\�QHHG�WR�
IRFXV�RQ�GXULQJ�FROODERUDWLRQ�WLPH���7HDPV�
LQ�WKLV�VWDJH�W\SLFDOO\�VWUXJJOH�WR�ILOO�WLPH�
RU�PRYH�WR�WKH�RWKHU�H[WUHPH�DQG�WU\�WR�
DFFRPSOLVK�WRR�PDQ\�WKLQJV�WRR�TXLFNO\���
7KLV�VWDJH�LV�FKDUDFWHUL]HG�E\�IUXVWUDWLRQ��
EHZLOGHUPHQW��DQG�D�GHVLUH�WR�JR�EDFN�WR�ZKDW�
ZDV�FRPIRUWDEOH���

7HDPV�LQ�WKLV�VWDJH�QHHG�
FOHDU�JXLGHOLQHV�DQG�ZRUN�
H[SHFWDWLRQV���,W�DOVR�KHOSV�
WR�LGHQWLI\�FOHDU�DQG�VSHFLILF�
WDVNV�IRU�WKH�JURXS��XWLOL]H�
DJHQGDV��FUHDWH�QRUPV��DQG�
FROOHFWLYH�FRPPLWPHQWV���
&UHDWLQJ�D�3/&�VWUXFWXUH�IRU�
WKH�WHDPV�ZLOO�EH�D�FUXFLDO�
IRXQGDWLRQ�IRU�WKH�WHDPV�

6WDJH��
6KDULQJ�
3HUVRQDO�
3UDFWLFH�

:KDW�LV�
HYHU\RQH�
GRLQJ�LQ�WKHLU�
FODVVURRP"

7HDFKHUV�LQ�WKLV�VWDJH�PD\�EH�JHQXLQHO\�
LQWHUHVWHG�LQ�ZKDW�RWKHU�WHDFKHUV�DUH�GRLQJ��
KRSLQJ�WR�SLFN�XS�QHZ�LGHDV���7DONLQJ�DERXW�
WHDFKLQJ�IHHOV�OLNH�FROODERUDWLRQ�WR�WKH�QRYLFH�
WHDFKHU�EXW�GRHV�QRW�LQFOXGH�WKH�LQ�GHSWK�ORRN�
DW�OHDUQLQJ���&RQYHUVDWLRQV�DERXW�SUDFWLFH�DUH�
FRPIRUWDEOH�DW�WKLV�VWDJH�EXW�WKHUH�LV�D�GDQJHU�
LQ�QHYHU�UHDOO\�WDNLQJ�D�VWHS�WRZDUG�WDONLQJ�
DERXW�VWXGHQW�OHDUQLQJ�

7HDFKHU�DQG�VFKRRO�OHDGHUV�
FDQ�SURPRWH�PHDQLQJIXO�ZRUN�
E\�UHTXLULQJ�WHDP�PHPEHUV�
WR�DUULYH�DW�FROODERUDWLYH�
GHFLVLRQV�DURXQG�FXUULFXOXP��
DVVHVVPHQW��RU�LQVWUXFWLRQ�����
1HHG�WR�PRYH�IURP�LQGLYLGXDO�
PLOHVWRQHV�WR�FROOHFWLYH�
PLOHVWRQHV�DQG�JRDOV���$�
GLVFXVVLRQ�DERXW�VKDUHG�
DFFRXQWDELOLW\�LV�ZDUUDQWHG�DW�
WKLV�VWDJH�

6WDJH��
3ODQQLQJ�
3ODQQLQJ�
3ODQQLQJ�

:KDW�VKRXOG�
ZH�EH�
WHDFKLQJ�DQG�
KRZ�GR�ZH�
OLJKWHQ�WKH�
ORDG�IRU�HDFK�
RWKHU"

7HDFKHUV�XWLOL]H�WKH�WHDP�DSSURDFK�WR�
SODQ�WRJHWKHU���5DWKHU�WKDQ�HDFK�WHDFKHU�
LQGLYLGXDOO\�SODQQLQJ�HYHU\�OHVVRQ��GLIIHUHQW�
PHPEHUV�WDNH�UHVSRQVLELOLW\�IRU�VHWV�RI�
OHVVRQV�DQG�VKDUH�WKHLU�SODQQLQJ�ZRUN�ZLWK�
RWKHUV���8QIRUWXQDWHO\��WHDPV�RIWHQ�JURZ�
FRPIRUWDEOH�ZLWK�VKDUHG�SODQQLQJ�DQG�IDLO�WR�
IRFXV�RQ�UHVXOWV���7HDFKHU�DWWHQWLRQ�UHPDLQV�
FHQWHUHG�RQ�WHDFKLQJ�UDWKHU�WKDQ�OHDUQLQJ���

8VH�VWXGHQW�DFKLHYHPHQW�GDWD�
LQ�WKH�SODQQLQJ�SURFHVV���7KH�
TXHVWLRQV�WR�DVN�DUH��³$UH�
VWXGHQWV�OHDUQLQJ�ZKDW�\RX�
ZDQW�WKHP�WR�OHDUQ"�+RZ�GR�
\RX�NQRZ�WKH\�DUH�OHDUQLQJ"

6WDJH��
'HYHORSLQJ�
&RPPRQ�
$VVHVVPHQWV�

+RZ�GR�\RX�
NQRZ�VWXGHQWV�
OHDUQHG"

:KDW�GRHV�
PDVWHU\�ORRN�
OLNH"��

6KDUHG�DVVHVVPHQWV�IRUFH�WHDFKHUV�WR�GHILQH�
H[DFWO\�ZKDW�VWXGHQWV�VKRXOG�OHDUQ�DQG�ZKDW�
HYLGHQFH�LV�QHFHVVDU\�IRU�GRFXPHQWLQJ�
VXFFHVV���1RYLFH�WHDPV�PD\�ZRUN�WR�DYRLG�
FRPPRQ�DVVHVVPHQWV��WKHUHE\�VWHHULQJ�FOHDU�
RI�GLIILFXOW�FRQYHUVDWLRQV��EXW�FRPPRQ�
DVVHVVPHQWV�DUH�HVVHQWLDO�LI�WHDPV�DUH�WR�VKLIW�
WKHLU�IRFXV�IURP�WHDFKLQJ�WR�OHDUQLQJ

7HDFKHU�DQG�VFKRRO�OHDGHUV�
VKRXOG�FRQVLGHU�PRGHUDWLQJ�
GLIILFXOW�FRQYHUVDWLRQV�DQG�
PRGHOLQJ�VWUDWHJLHV�IRU�MRLQW�
GHFLVLRQ�PDNLQJ���7LPH�VSHQW�
RQ�WKH�GLIIHUHQFHV�EHWZHHQ�
DVVHVVPHQWV�RI�OHDUQLQJ�DQG�
IRU�OHDUQLQJ�LV�FULWLFDO�
6NLOO�GHYHORSPHQW�DQG�3�'�RQ�
DVVHVVPHQW�SUDFWLFHV�LV�FULWLFDO�
DW�WKLV�VWDJH�



6WDJH��
$QDO\]LQJ�
6WXGHQW�
/HDUQLQJ

$UH�VWXGHQWV�
OHDUQLQJ�
ZKDW�WKH\�DUH�
VXSSRVHG�WR�
EH�OHDUQLQJ"

3URIHVVLRQDO�OHDUQLQJ�WHDPV�EHJLQ�WR�VKLIW�
WKHLU�IRFXV�IURP�WHDFKLQJ�WR�OHDUQLQJ���
7HDFKHUV�VSHQG�WLPH�ORRNLQJ�DQG�GLVVHFWLQJ�
VWXGHQW�ZRUN��DQDO\]LQJ�WKH�VWUHQJWKV�DQG�
DUHDV�RI�LPSURYHPHQW�IRU�HDFK�VWXGHQW���
7HDPV�FDQ�EH�YHU\�PRWLYDWHG�LQ�WKLV�VWDJH�DQG�
FDQ�EH�GULYHQ�E\�UHVXOWV���+RZHYHU��WHDFKHUV�
DUH�DOVR�SXW�LQ�D�GHOLFDWH�SRVLWLRQ�RI�SXEOLFO\�
IDFLQJ�UHVXOWV�RI�WKHLU�FODVVURRP�ZKLFK�
PD\�SRVH�DQ�LQWHQVHO\�SHUVRQDO�UHVSRQVH���
&ROOHFWLYH�LQWHOOLJHQFH�SURYLGHV�D�QHYHU�
HQGLQJ�VRXUFH�RI�VROXWLRQV�IRU�DGGUHVVLQJ�
VKDUHG�FKDOOHQJHV�

3URYLGH�VWUXFWXUHV�DQG�WRROV�
IRU�HIIHFWLYH�GDWD�DQDO\VLV���
(PRWLRQDO�VXSSRUW�DQG�
SDWLHQFH�LV�UHTXLUHG�GXULQJ�
WKLV�VWDJH���&UHDWH�VDIH�
HQYLURQPHQWV���6HSDUDWH�WKH�
SHUVRQ�IURP�WKH�SUDFWLFH�LV�DQ�
HVVHQWLDO�ILUVW�VWHS�LQ�WHDPV�
H[DPLQLQJ�UHVXOWV�WRJHWKHU��
6FKRRO�OHDGHUV�VKRXOG�ZDON�WKH�
ZDON��PRGHOLQJ�D�GDWD�RULHQWHG�
DSSURDFK�ZKLOH�SXEOLFDOO\�
UHIOHFWLQJ�RQ�WKHLU�RZQ�ZRUN�

6WDJH��
$GDSWLQJ��
LQVWUXFWLRQ�WR�
VWXGHQW�QHHGV

+RZ�FDQ�
ZH�DGMXVW�
LQVWUXFWLRQ�
WR�KHOS�WKRVH�
VWXGHQWV�
VWUXJJOLQJ�
DQG�WKRVH�
H[FHHGLQJ�
H[SHFWDWLRQV"

7HDFKHUV��WHDFKHU�OHDGHUV��DQG�VFKRRO�OHDGHUV�
FROOHFWLYHO\�FRPPLW�WR�KHOSLQJ�DOO�VWXGHQWV�
LPSURYH�DQG�OHDUQ���%HKDYLRUV�LQ�WKH�WHDPV�
UHSUHVHQW�WKLV�FRPPLWPHQW���7HDPV�DUH�
W\SLFDOO\�SHUIRUPLQJ�DW�KLJK�OHYHOV�WDNLQJ�
FROOHFWLYH�UHVSRQVLELOLW\�IRU�VWXGHQW�VXFFHVV�
UDWKHU�WKDQ�UHVSRQGLQJ�DV�LQGLYLGXDOV���

3RVH�UHIOHFWLYH��SURYRFDWLYH�
TXHVWLRQV�WR�WKH�WHDP�WR�
H[SORUH�YDULRXV�DSSURDFKHV�WR�
LQWHUYHQWLRQ�DQG�HQULFKPHQW���
3URYLGH�SURIHVVLRQDO�
GHYHORSPHQW�LQ�LQWHUYHQWLRQ�
GHYHORSPHQW����

6WDJH��
5HIOHFWLQJ�RQ�
,QVWUXFWLRQ

:KLFK�
SUDFWLFHV�DUH�
PRVW�HIIHFWLYH�
ZLWK�RXU�
VWXGHQWV"

7KLV�TXHVWLRQ�EULQJV�WKH�SURFHVV�RI�
SURIHVVLRQDO�OHDUQLQJ�WHDP�GHYHORSPHQW�IXOO�
FLUFOH��FRQQHFWLQJ�OHDUQLQJ�EDFN�WR�WHDFKLQJ���
7HDPV�DUH�HQJDJHG�LQ�GHHS�UHIOHFWLRQ��
WDFNOLQJ�LQQRYDWLYH�SURMHFWV�VXFK�DV�DFWLRQ�
UHVHDUFK�DQG�OHVVRQ�VWXG\���,Q�WKLV�VWDJH��\RX�
ZLOO�ILQG�WHDFKHUV�REVHUYLQJ�RWKHU�FODVVURRPV��
YLGHR�WDSLQJ�LQVWUXFWLRQ��LQWHQWLRQDOO\�LQYLWLQJ�
RWKHUV�LQWR�WKH�JURXS�DQG�³JURZLQJ´�WKH�
VXFFHVV�RI�WKH�WHDP�LQWR�D�VFKRRO�FXOWXUH�

7HDFKHU�DQG�VFKRRO�OHDGHUV�
VKRXOG�IDFLOLWDWH�D�WHDP¶V�
DELOLW\�WR�H[SORUH�WKH�WHDFKLQJ�
OHDUQLQJ�FRQQHFWLRQ���7HDFKHUV�
REVHUYLQJ�HDFK�RWKHU��
SURYLGLQJ�UHOHDVH�WLPH�IRU�
VSHFLDO�SURMHFWV��IDFLOLWDWLQJ�
FURVV�WHDP�FRQYHUVDWLRQV��DQG�
H[SDQGLQJ�WKH�FXOWXUH�VFKRRO�
DQG�GLVWULFW�ZLGH���

$GDSWHG�IURP�WKH�1DWLRQDO�6WDII�'HYHORSPHQW�&RXQFLO¶V��-RXUQDO�RI�6WDII�'HYHORSPHQW�
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