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Our Vision
In collaboration with students, families, and community, the Aberdeen School
District will prepare each graduate to live, learn and work as productive citizens
in the 21st century.
Our school district will:
• provide equal opportunity for, and expect a high level of achievement from,
each student.
• focus on clear standards that are aligned between grade levels and measured
with common assessments.
• provide learning environments that are safe and inviting for students, staff,
parents, and the community.
• foster a culture of continuous improvement focused on teaching and learning.
• graduate students from high school ready to succeed in work or college.

Our Mission
The mission of the Aberdeen School District is to be
a premier learning community
that expects and achieves excellence for all.
Our Goals
 Close the achievement gap between low-income and non low-income students.
 Increase the achievement level of each student.
 Increase our “on time” graduation rate.
Our Strategies
 Enhance instruction through PTL and the STAR Protocol.
 Improve effective leadership.
 Increase the use of data and make data more accessible to teachers.
 Promote cultural competence among all staff.
 Use technology to promote learning.
 Develop and implement a broad communication plan.
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Introduction
Dear Community Member:
The following information summarizes the Aberdeen School District’s proposed
$35.6M General Fund budget for the 2012-13 school year. The Budget Summary is
part of a continuing effort to provide meaningful financial and budgetary information
to our community. It is our hope that this summary will serve as an effective tool for
greater citizen involvement in our budget process.
This document presents simplified financial information to aid your understanding of
how public schools are funded and operated. The revenue estimates and spending
plans summarized within this document are shown in much greater detail in the formal
budget document, OSPI form F-195.
Also included in this document are anticipated revenues and planned expenditures for
the district’s Capital Project Fund, Associated Student Body Fund, Debt Service Fund,
and Transportation Vehicle Fund. If additional, more detailed information is required,
please contact the Aberdeen School District Business Office at 360-538-2010.
We welcome your comments and suggestions.
Sincerely,
Doug Smith
President
537-0404

Sandy Bielski
Board Member
532-0306

Jennifer Hagen
Board Member
533-0695

Jeremy Hawkins
Board Member
538-4478

Jeff Snell
Board Member
532-0270

Tom Opstad
Superintendent
538-2002
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Highlights
The major effort of the budget for the 2012-13 school year is to present an
expenditure plan that is realistically balanced with expected revenues and supports
those activities which help our students meet state academic standards. Further, the
proposed budget always seeks to maintain or improve the cash balance and fund
balance of the district and thus avoid mid-year shortages of cash on hand to cover
routine expenditures.
The School Board and Superintendent provided the following parameters and
priorities that were used to develop the 2012-13 operating budget for the district for
next school year.
Parameters:
•

•
•
•

•

Adopt a budget where planned expenditures will not exceed anticipated
revenues in the 2012-13 school year, unless otherwise planned. We have
planned a deficit budget for 2012-13.
Provide a General Fund Balance of at least 5% of anticipated revenues.
Manage program staffing and purchases to avoid cash deficits during the
school year.
Honor all commitments made to voters during the current M&O levy campaign
(i.e., curriculum adoptions, technology, safe buses and schools, continuing the
number of elementary counselors, etc.).
Comply with all state, federal, and local laws and rules.

Priorities:
•
•
•
•
•

Focus on kids and programs, maintaining class size and minimizing the impact on
classroom learning.
Continue to support strategic planning, curriculum alignment and a focus on
instruction.
Implement operating efficiencies to reduce expenditures.
Programs that are no longer fiscally viable will be reduced or eliminated.
The budget must protect the financial integrity of the School District.

Enrollment in 2011-12 was lower than from the previous year-end and declined during
the course of the school year to end at 3,089 AAFTE. To be conservative, and based
on recent history, we have budgeted for twenty (21) fewer students in 2012-13 from
the budgeted amount of 3,051 in 2011-12.
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This year, all of the federal stimulus money has gone away and the state officially
eliminated I-728 (class size) funding, the 4th grade staffing ratio remains cut, and no
teacher training days or salaries have been restored. In addition, many federal grants
have either reduced funding or stayed flat.
With reduced funding, the district made a conscious decision to keep our programs
staffed at a level to meet our student needs, knowing that we would run a deficit in
2012-13. With a healthy fund balance created over the past few years, we are able to
keep class sizes similar and most of our programs intact for the 2012-13 school year.
The proposed budget continues the current level of funding for many important
elements of the district’s educational program.
Examples include:
 Elementary Counselors - (We have one full-time counselor at each elementary
school, funded by our Maintenance and Operations levy.)
 Consumables for math, science, and language arts
 Elementary PE Teachers
 Music Teachers at all levels including general music (K-6), choir (7-12), and band &
orchestra in grades 5 -12.
 Swimming Program in grades K-2 at the Grays Harbor YMCA
 Athletics and Co-curricular Activities at junior high and high school levels
 Librarians and Library Aides
We are also continuing to fund several educational programs such as Collaborative
Learning Time for teachers, Powerful Teaching and Learning, technology support for
staff and students, STEM lab and robotics classes at Miller Junior High.
The proposed budget includes allocations for the following areas:
 Implementing the new math curriculum K - 8.
 Funds to continue the PE/Health and music support.
 Professional development for teachers and staff, focusing on math and science
instruction, language arts, curriculum alignment K-12, and Powerful Teaching and
Learning.
 Advancement Via Individual Determination (AVID) program to help struggling
students. This program will now cover classes in grades 7-12.
 The district will continue to expand Twin Harbors, a branch campus of the New
Market Skills Center in Tumwater. This program offers career opportunities for
students throughout Grays Harbor and Pacific Counties.
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Finally, when reviewed in another way, the proposed budget assists the district in
moving forward on several goals integral to our Strategic Plan. Specifically, this
budget includes:
 Continued funding for All-Day Kindergarten to promote early literacy
 Elementary counselors to promote career and vocational preparation for all
students
 Funding for staff development focused on improved reading, writing, and math
instruction
 Funding for extended learning opportunities and after-school programs for
students
 Funding to maintain class sizes
 Support for technology growth throughout the district with a one-to-one program
at Miller Junior High
 Use of technology at all levels to promote learning opportunities
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Enrollment
Last year, the district saw enrollment decreased slightly compared to the previous
year. Enrollment decreased by 46 students (not including Running Start) from the
previous year, but we finished the year about 38 students above our budgeted Annual
Average Full Time Equivalent (AAFTE) of 3,051. Enrollment reported for 2011-12
includes all-day kindergarten funded by the state (at Robert Gray, Stevens, and AJ
West).
Based on the past four years, we are projecting that enrollment will continue to
decline at all school levels. We have again budgeted conservatively with an AAFTE of
3,030 for the 2012-13 school year. The chart below shows the enrollment breakdown
(AAFTE) for the past four years.
(District AAFTE: 2008-09 – 3,191; 2009-10 – 3,198; 2010-11 – 3,135; 2011-12 – 3,089)
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Revenue
The district receives revenue from three primary sources. The state provides most
of the revenue (68%) that supports our operations. Most of the revenue from the
State of Washington is allocated to us based on student enrollment. Please see the
previous section for more information about our enrollment. There are five major
state funded programs (Basic Education, Special Education, Bilingual, Learning
Assistance, and Student Transportation). The state also provides resources to run a
220-day educational program at the Juvenile Detention Center and provides nominal
help with the district’s Food Services Program.

State: Basic Education
In the 2012 legislative session, the formulas for staffing of K-12 districts changed.
This is part of SHB 2776. This bill established a new funding method based upon
prototypical school format. It does not provide any additional funding in the initial
stages. It became effective on September 1, 2011.
(http://www.k12.wa.us/safs/INS/2776/2776.asp)
In this new formula, funding is based on the prototypical school sizes as follows;
 Elementary (K-6) with a base enrollment of 400 FTE
 Middle School (7-8) with a base enrollment of 432 FTE
 High School (9-12) with a base enrollment of 600 FTE
Class size formulas are new and funded on the basic education class sizes of;

 Grades K-3 25.23
 Grade 4
27.00
 Grades 5-6 27.00
 Grades 7-8 28.53
 Grades 9-12 28.74
 CTE 7-8
26.57*
 CTE 9-12
26.57*
 Skills Centers 22.76*
*Where students are in an approved Career & Technical or Skills Center programs.
SHB 2776 provides formulas for other staffing levels at the building level as well.
These include formula funding for principals, librarians, counselors, teaching
assistants, office support, custodians, and other support staff (nurses, social workers,
safety officers, etc.).
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We continue to use local levy funds to enhance class size beyond what the state
provides. The number of staff members generated through enrollment is funded by
the state by placing each teacher on the statewide salary allocation schedule. This
funding is based on the average teacher salary for the District, rather than the actual
costs.
Classified staff includes custodians, secretaries, instructional assistants, accountants,
and others who do not hold a teaching certificate.

State: Special Education
Student enrollment also drives the amount of revenue provided by the state for
students with special needs. Unfortunately, the state began capping the number of
students eligible for funding in this program and now limits all districts to no more
than 12.7% of their total student population. At this time, approximately 14.5% of our
students have Individualized Education Plans (IEPs) and receive services based on
their special needs. We anticipate that we will receive $2.9 million from the state.
The actual cost of this program is approximately $3.3 million.

State: Learning Assistance
The state will provide approximate $672,482 based on our district’s poverty rate.
The state increased these funds slightly from previous year. These funds are used to
provide trained staff to work with students who do not perform at grade level in
reading or math. We are able to manage this program to live within the resources
provided by the state.

State: Bilingual
$226,732 is provided by the state for extra help for non-English or limited-English
speaking students. Students are tested at least annually and are removed from the
program when they demonstrate basic English skills.

State: Transportation
The state will provide about $471,945 or approximately 57% of the total operational
costs to transport Aberdeen students to and from school. Another $128,000 is
anticipated from the state (see Transportation Vehicle Fund) to replace our current
buses when they reach the end of their useful lives.

Federal
The federal government is expected to provide approximately $4,446,916 to support
the operations of the district. These funds provide more specialized help for
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students who are performing poorly in reading and math - $997,098 in Title I, special
services for special needs students - $770,010 in federal Special Education,
professional development for teachers (Title II), subsidized breakfast and lunches
for students, and assistance for migrant, Native American, and homeless students.

Local
Local revenues consist primarily of voter approved special levies (property taxes),
fees collected for vocational and other courses, tuition for programs like preschool
and daycare, and the purchase of breakfast and lunch tickets.

Other
The district also expects to receive about $402,460 in grants from non-state or nonfederal sources to support selected programs.
The district will also receive about $228,000 from other districts to support various
programs and provide a junior high and high school program for students from the
Cosmopolis School District.
A summary of the projected revenues for the 2012-13 school year compared to
estimates for the 2011-12 school year and actual for 2010-11 is shown below. As the
table indicates, total revenue is expected to decrease slightly.
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Please keep in mind that the revenue figures shown above are only estimates. Factors
that may impact these forecasted revenues include changes in student enrollment and
revisions in state and federal funding formulas.

Expenditures
Most of the district’s budget (67.0%) is allocated for use by individual schools. The
table below shows the allocation for each school including the salaries and benefits of
staff.

Direct Allocations for Schools
School
Central Park
Robert Gray
McDermoth
Stevens
A.J. West
Miller
Hopkins (Preschool, Daycare & Harbor
High)
Aberdeen High School (Weatherwax)
Juvenile Detention Center
ECEAP (Early Childhood Program)
Total Direct Allocations to Schools

Allocation
$1,398,727
$2,049,860
$2,010,401
$3,079,726
$2,883,734
$3,706,197
$1,726,020
$5,926,607
$235,524
$751,032
$23,767,828.00

In addition to the amounts shown above, a number of other allocations also provide
direct benefit to schools. These items represent another 21.05% of the total budget.
An itemized list of these costs is shown on the next page.

Allocations to Programs & Activities in Schools
Item
Curriculum Materials/Staff Development
Grounds, Utilities & Maintenance
Career & Technical Education
Food Services
Technology and Support

Allocation
$437,775
$1,817,818
$408,951
$893,494
$494,786
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Swimming (YMCA contract only)
Nurses
Stipends for Extra-curricular, Co-curricular,
Optional Days, TRI, Substitute Costs,
Professional Development
Total

$85,122
$194,059
$3,158,940

$7,490,945.00

School Support
The District also provides support to schools in such areas as special services to
students and transportation of students to and from school. These costs are itemized
below and represent 7.0% of the total budget.
Allocation

Item
Student Services
Student Transportation
Total School Support

$1,995,357
$754,354
$2,749,711.00

Finally, administration represents 4% of the total budget ($1,489,757). This section
includes expenses for the Board of Directors, Superintendent, Business Office, and
Personnel Office.
The chart below shows the amount of the budget primarily devoted to schools
(including allocations to programs and activities in schools), school-support and
administration.
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Staffing
Staffing levels are lower when compared to last year. The reduction in student FTE
and final loss of I-728 and federal supplemental funds impact both the staffing
numbers and overall budget. The new funding process also has an impact on basic
education funding for classroom teachers. Approximately 80% of our budget is
allocated for staffing our classrooms and providing teaching and learning support
personnel. Our monthly payroll contributes approximately $2.3M to the local economy.
Cash Flow
As indicated earlier, the state provides 68% of the funding which supports the
General Fund operations. The state sends these funds out at the end of the month.
However, these funds are not sent out when schools need or spend these resources,
but instead are sent out based on a schedule provided by the Legislature. State
resources dip significantly during months when the county collects local property
taxes although we do not see these tax funds until at least the following month. It is
important to recognize that the District must maintain an adequate cash reserve to
avoid mid-year cash shortages in order to cover routine expenditures.
The state distributes money monthly based on apportionment formulas and
reimbursement claimed through the grants management process. The State
Treasurer, who is the banker for the state, electronically transmits money to each
county treasurer for each of the school districts headquartered within their county.
The county treasurers are the bankers for the school districts
The District receives most of the state allocations long after the funds have already
been spent. For example, although most school supplies are purchased for the start
of the school year, the state only provides 9% of these funds at the end of
September. Most of our staff costs are paid evenly each month of the school year,
however, the state sends us 80% of the money during the first ten months and 20%
of the funds during the last two months. Based on this process, the district’s cash
flow reaches its lowest point during the months of February through March, just
before the spring property tax collections. The state monthly payment schedule
Month
September
October
November
December
January
February

Payment
Percent
9.0
9.0
5.5
9.0
9.0
9.0

Month
March
April
May
June
July
August

Payment
Percent
9.0
9.0
5.5
6.0
10.0
10.0
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We have asked schools and programs to delay at least 25% of their planned
expenditures until April. This will ensure that the District will maintain an adequate
cash flow to pay its bills and meet its payroll during the lean months. Our district
needs to have enough cash on hand to make payroll for staff each month. The amount
available varies due to tax collections and OSPI payments to the county treasurer.
This information is shared with the board on a monthly basis as part of the monthly
financial report.

Fund Balance
The table below shows the estimated Beginning and Ending Fund Balances for school
years 2010-2011 through 2012-13.

Beginning Fund Bal
Revenues
Expenditures
Ending Fund Bal

Actual
2010-11
$4,123,357
$35,991,405
-$35,846,681
$3,983,081.00

Estimated
2011-12
$4,097,825
$34,992,228
-$35,858,508
$3,231,545.00

Budgeted
2012-13
$3,231,545
$34,987,263
-$35,586,723
$2,632,085.00

Since estimated expenditures are higher than planned revenues for the 2012-2013
school years, the Ending Balance is expected to be lower than the Beginning Fund
Balance next year.
Local Property Taxes
The voters of our community have a long history of supporting special levies for the
maintenance and operations of our schools. The table below shows the amounts
approved by voters in our community, the Local Effort Assistance funded by the state
when our levy passes, and the corresponding levy rate each year.
Calendar Year
of Collection
2009 Local
2009 LEA
2010 Local Levy
2010 LEA
2011 Local Levy
2011 LEA

Amount
Approved
$4,591,000
$2,039,041
$4,788,000
$2,241,664
$4,868,000
$2,566,403

Rate per $1000 of Assessed
Valuation
$4.198
$3.829
$3.958
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2012 Local Levy
2012 LEA

4,978,000
2,450,534

$3.990

Each school year includes taxes collected during the fall of one calendar year and
spring of the following calendar year. The table below shows the amount expected to
be collected during the 2012-13 school year.

Levy Amount
$4,978,000
$5,060,000
TOTAL

Collection Date
Fall 2012
Spring 2013

Amount Available
$2,090,760
$2,934,800
$5,025,560.00

The method we use for forecasting local property taxes is provided by the state.
Qualifying senior citizens may be eligible for exemption from local property taxes for
schools. Individuals interested in more information about this program should contact
the County Assessor’s Office.
Our district will receive approximately $2.450 million for the 2012-2013 school year
in Local Effort Assistance. This state program is designed to match extraordinary
efforts by communities to support their schools when tax rates for school levies
exceed the state average by a significant amount.
Capital Projects Fund
We currently have approximately $14,961 remaining in our Capital Projects Fund. We
have budgeted no funds for next year for potential projects. We are planning to
transfer approximately $200,000 to repair McDermoth into the capital projects fund.
Debt Service Fund
Our Debt Service Fund makes payments on long-term debt. This year we anticipate
starting the school year with $2,180,345 in the Fund, collecting $2,603,050 in
property taxes, Timber Excise taxes, and interest and paying $2,381,753 in principal
and interest for the outstanding McDermoth, Robert Gray, and High School bonds.
The anticipated levy rate for the Debt Service Fund is approximately $2.01 per
thousand for calendar year 2012.

16

Transportation Vehicle Fund
The Transportation Vehicle Fund is used for the purchase, major repair, rebuilding,
and related debt service for pupil transportation equipment.
We anticipate beginning the year with $354,235 in this fund. We anticipate that the
state will send us approximately $128,000 for bus depreciation. We are requesting
budget authority of $250,000 to purchase two special needs replacement buses.
Based on spending $250,000 our anticipated ending fund balance would be $104,235.
Associated Student Body Fund
Financial transactions in the ASB Fund are limited to general student body activities,
athletics and clubs.
We currently estimate our beginning fund balance at $35,457 for ASB. Anticipated
revenues are $401,505. Our school ASB’s have asked for budget authority to spend
$350,674. This would result in a projected ending fund balance of $86,288.
A Snapshot of Us
We operate the following schools and programs:
 5 Elementary schools, 4 grades P-6 & grades K-6
 1 Junior High, grades 7-8
 2 High Schools, grades 9-12
 1 Developmental Preschool Program
 1 Early Childhood Education and Assistance Program
 1 Juvenile Detention Center Program
The average age of our school buildings is approximately 27 years. In the last 12
years we have spent more than $6M on maintenance improvements/repairs in various
buildings. Since 1995, we have spent over $87M on construction projects, including
complete renovations of Central Park, A.J. West and McDermoth Elementary Schools
and the new Robert Gray Elementary School and Aberdeen High School.
Our district benefits from a highly trained and experienced work force. 68% of our
teachers have Masters or other advanced degrees. 86% of our teachers have 6 years
or more of experience in the teaching profession. The average teaching experience
among teachers in our district is over 12 years.
We are recognized throughout the surrounding educational and business communities
as a leader in the use of technology to support student learning and the efficient
operation of the district. We pursue many grant opportunities to help fund the use of
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technology. Our 1-1 iPad program at Miller Junior High is the first of its kind in the
state of Washington. We are proud of our technology use as an instructional tool and
look forward to expanding our use in 2012-13.
Schools in the district experience a high mobility rate as students move in or out of
their school during the school year. Approximately 67 percent of our students are
from low-income families, and qualify for free or reduced-price meals at school. We
expect to serve over 675,000 meals during the 2012-13 school year.
We have many strong partnerships with business, community organizations and other
agencies that support improved student learning and positive outcomes for students.
For example, many of our students benefit from the World Class Scholars program
that encourages academics and community service and rewards students with financial
assistance when they attend Grays Harbor College.
Approximately 25 percent of our high school staff and course offerings are
vocationally certified. This means our high school students have a great number of
opportunities to learn job readiness skills and experience real work environments to
prepare them for their transition from school to work or post-secondary education or
training.
A variety of programs are designed to meet the special needs of students with
learning or physical disabilities. An alternative high school and Teen Parent Program
also assist students who find it difficult in a traditional program to successfully
compete in school.
Teachers are provided professional development opportunities to meet the challenges
of educational reform. A district-wide curriculum review process and adoption cycle
and goals set by the school board for improving our test scores are all aimed at
helping our students learn what is necessary to be successful in school and in the real
world following graduation.
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School Board
Welcomes Your Opinions
The Aberdeen School District Board of Directors encourages the entire community to
attend all regularly scheduled board meetings. Copies of the agenda for each board
meeting, including the entire board packet, are available online at www.asd5.org and at
the Superintendent’s Office. Minutes from each board meeting are also available
online along with the district policies and legal notices.
An opportunity to make presentations or comment on other specific agenda items is
welcomed during the “Audience” portions of the meeting.
School board meetings are held the first and third Tuesday of each month at 7:00
p.m. The meetings are held in the Community Room at Aberdeen High School. Changes
in meeting dates, times, or locations will be posted in the newspaper and the district
website. Your attendance is encouraged.
Aberdeen School District
Board of Directors
Sandra Bielski
Jennifer Hagen
Jeremy Hawkins
Doug Smith
Jeff Snell

532-0306
533-0695
538-4478
537-0404
532-0270

Aberdeen School District No. 5
216 North G Street
Aberdeen, WA 98520
Phone 360-538-2000
Fax
360-538-2014
Visit our web page at www.asd5.org
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