ABERDEEN SCHOOL DISTRICT NO. 5
ABERDEEN, WASHINGTON
Regular Meeting of the Board of Directors
Community Room, Aberdeen High School
April 9, 2013
AGENDA
6:00 p.m. Work Study
7:00 p.m. Regular Meeting - Call to Order
Flag Salute
Consent Agenda
1. Minutes
2. Trip Requests
Comments from Board Members
Comments from the Audience
1. A.J. West Playground
2. High School Procedures
3. We Day
Old Business
Superintendent’s Report
1. Principal Search
2. Student Transportation
Instructional Services
1. Teaching and Learning Report

Board Meeting Agenda
April 9, 2013
Financial Services
1. Asset Preservation Program
2. Surplus Playground Equipment
New Business
1. Reduction in Force
2. Technology Plan
3. Next Meeting
Comments from the Audience
Executive Session
Personnel Matters
1. Certificated
a. Retirement
2. Classified
a. Hires
b. Leave of Absence
c. Extra-Curricular Resignation
d. Substitute Para-educator
ADJOURN
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ABERDEEN SCHOOL DISTRICT NO. 5
BOARD INFORMATION AND BACKGROUND
April 9, 2013 – Community Room, Aberdeen High School
6:00 p.m. – Work Study
7:00 p.m. – Regular meeting - Call to Order
Flag Salute
Consent Agenda – Enclosure 1
1. Minutes of the Previous Meeting – Minutes of the regular meeting conducted
on March 19, 2013, are enclosed for your approval.
2. Overnight/Out-of-District Trip Requests
a.

GearUp at Miller Junior High School is requesting permission to travel to
The Evergreen State College on April 11.

b.

Goldenaires / All That Jazz at Aberdeen High School is requesting
permission to travel to the Jazz Unlimited Festival in Pasco for a jazz
competition on April 19-23.

Comments from Board Members
Comments from the Audience
1. A.J. West Playground – Parents at A.J. West Elementary School will discuss
their efforts to install new playground equipment. Enclosure 2
2. High School Procedures – An Aberdeen High School student in the Leadership
Class will share his concerns about a procedure at the high school.
3. We Day – Members of the Leadership Class and ASB at Aberdeen High
School will present information about their participation in the nation’s first We
Day.
Old Business
Superintendent’s Report
1. Principal Search – Superintendent Opstad will update Board members on the
search for a new principal at McDermoth Elementary School. Enclosure 3
2. Student Transportation – Superintendent Opstad will discuss transportation of
Cosmopolis students.
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Instructional Services
1. Teaching and Learning Report –Director Judy Holliday will present the
Teaching and Learning Report for March, which is enclosed for your
information. Enclosure 4
Financial Services
1. Asset Preservation Program – Business Manager David Herrington will present
the annual report on the district’s participation in the state’s Asset Preservation
Program. Enclosure 5
2. Surplus Playground Equipment – Playground equipment at A.J. West is
scheduled for replacement and we are recommending that the existing
equipment be declared surplus. Enclosure 6
New Business
1. Reduction in Force – Resolution 2013-02 authorizing a reduction in force if
necessary has been prepared for your consideration and approval as part of
the 2013-2014 budget process. Enclosure 7
2. Technology Plan – Technology Director Mike Williams will present the five-year
plan anticipating the district’s technology needs. Board approval is requested.
Enclosure 8
3. Next Meeting – The next regular meeting of the Board is set for 7 p.m.
Tuesday, April 23, 2013, in the Community Room at Aberdeen High School. A
work study at Stevens Elementary School will begin at 5:30 p.m.
Comments from the Audience
Executive Session
1. At this time the meeting will recess for an executive session that is expected to
last 10 minutes for the purpose of evaluating the qualifications of applicants for
employment.
Personnel Matters Enclosure 9
1. Certificated
a. Retirement
2. Classified
a. Hires
b. Leaves of Absence
c. Extra-Curricular Resignation
d. Substitute Para-educator
ADJOURN
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ABERDEEN SCHOOL DISTRICT NO. 5
Minutes of the Regular Meeting of the
Board of Directors – March 19, 2013

The regular meeting of the School Board convened at 7:00 p.m. in the CALL TO ORDER
Community Room at Aberdeen High School. Members present were
Doug Smith, Sandra Bielski, Jennifer Hagen, Christi Boora and Jordan
Wolfe, along with Superintendent Thomas Opstad and 11 patrons and
staff. Director Jeremy Hawkins was excused. A work study at Central
Park Elementary School preceded the meeting. The meeting began with
the flag salute.
On a motion by Jennifer Hagen and seconded by Sandra Bielski, the CONSENT
Board approved the Consent Agenda, which included the minutes of the AGENDA
regular meeting conducted on March 5, 2013; February payroll vouchers
811504 through 811594 totaling $2,331,998.55, General Fund vouchers
811503, 811596 and 811623 through 811782 totaling $476,884.29, Private
Purpose Trust Fund vouchers 811595 and 811597 totaling $306.51 and
ASB Fund vouchers 811499 through 811502, 811598 through 811622 and
811783 totaling $47,366.61; approved overnight/out-of-district trip
requests from Central Park Elementary School for sixth-graders to travel
to Camp Bishop for Outdoor School on April 29 to May 1 and for
GearUp at Miller Junior High School to travel to Clover Park Technical
College for a career conference on May 9; accepted a gift to the district
from the Aberdeen Rotary Club to benefit equipment purchases at Snug
Harbor Day Care, and received a letter from the Office of Superintendent
of Public Instruction thanking the district for hosting a bilingual training.
William Lay of Aberdeen informed the Board that he is working with the COMMENTS FROM
Pioneer Youth Corps and they are planning to open a charter school that THE AUDIENCE
will serve at-risk youth in Grays Harbor, Mason and Thurston counties.
He said it’s modeled after a program in Oregon serving 250 students in
17 school districts that has been in operation since 1993. Board members
had questions about the school’s operation and why they selected Grays
Harbor. Mr. Lay said Grays Harbor was selected because he lives in
Aberdeen and also because there seems to be a need. He has spoken
with people in social services and at the juvenile detention centers in all
three counties and said officials at those agencies are supportive. Pioneer
Youth Corps is a military academy, but not a boot camp style school.
The goal is to help students get up to grade level and hopefully reenrolled at their home school. The school is following the schedule
established by the state for starting charter schools. They are looking for
a site, possibly in Elma or McCleary.
The Board continued the second reading of Policy 3122 governing OLD BUSINESS
excused and unexcused absences. The revisions are recommended by the
Washington State School Director’s Association and will bring the Board POLICY 3122
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policy into alignment with definitions now used by the state. EXCUSED &
Superintendent Opstad recommended continuing the second reading UNEXCUSED
because principals have some additional language they would like ABSENCES
added to the procedures regarding excessive excused absences. The
Board discussed an appropriate range of absences per semester. There
was discussion about not penalizing families that arrange to take
students out of school for travel opportunities. Dr. Opstad said each
situation needs to be looked at by the principal as to how it’s impacting
the student. For example, if a student is failing and they’ve been excused
on a daily basis that would be different from a family that plans an
absence in advance. AHS Principal Rocky Rocquin agreed, saying
students who are excused for travel or medical, for example, typically
arrange to get their work and they’re not typically the students who are
failing due to chronic poor attendance. He said principals are looking for
more teeth to address parent-approved absences when students are
behind or failing. Student Representative Jordan Wolfe asked whether
students who are in sports and have study table could also be required to
take part in the after-school program, which does more to help improve
grades.
Superintendent Opstad updated Board members on the search for a
principal at McDermoth Elementary School. The screening process has
begun. The goal is to interview candidates by the first week of April,
introduce finalists to the school and community after spring break and
bring a recommendation to the Board at the April 23 meeting.

SUPERINTENDENT
REPORT
PRINCIPAL
SEARCH

Superintendent Opstad informed the Board that the exit conference with AUDIT
state auditors will take place at 11 a.m. on Monday, April 8.
Superintendent Opstad, Director Jennifer Hagen and Student LEGISLATIVE
Representative Jordan Wolfe discussed their attendance at the WSSDA UPDATE
Legislative Conference on Sunday, March 10. Mrs. Hagen said most of
the agenda was about the McCleary Decision and what the Legislature is
going to do about the Supreme Court’s order regarding funding for basic
education. There was also discussion about several bills that have been
proposed and the new governor, Jay Inslee, spoke. Superintendent
Opstad said a popular topic this session in the Legislature is about
requiring more accountability from local districts to go with any new
funding. President Smith observed that it doesn’t make sense that on the
one hand the courts have found that the state is not funding the system
we have and yet the Legislature is telling local districts that any
additional funding is going to come with more requirements.
Superintendent Opstad briefed Board members on a multi-agency effort YOUTH BUILD
to apply for a federal YouthBuild grant that will provide funding for a GRANT
job skills partnership located at the Grays Harbor Historical Seaport. APPLICATION
Among the agencies that would partner to offer the program are the
Pacific Mountain Workforce Development Council, Job Corps, Work
Source, juvenile justice system, HUD, and Labor & Industries. The
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program would be housed on the waterfront property that
Weyerhaeuser has donated to the Historical Seaport. Twenty-five to 30
students, ages 16 to 24, would learn job skills such as framing, carpentry,
electrical and plumbing, while also completing required coursework for
graduation. Funding for the academic portion would be much like
Running Start and GRAVITY where the district uses state apportionment
to pay tuition for the students enrolled in the program.
Superintendent Opstad provided information about Grays Harbor Youth GRAYS HARBOR
Works, a new effort in partnership with the Grays Harbor Community YOUTH WORKS
Foundation and Grays Harbor Catholic Community Services to develop
partnerships with local businesses that would provide internships to
students in the community so they have a chance to work in their field of
interest during high school.
Superintendent Opstad updated Board members on changes in the law HIGHLY CAPABLE
governing highly capable programs. Highly capable programs in the
state used to be separate, grant-funded programs but are now considered
part of basic education and every school district is now required to offer
a highly capable program. Area superintendents are looking at ways to
pool resources and possibly take more advantage of offerings through
ESD 113.
Superintendent Opstad reported that 40 students have signed up so far FOREIGN
to take the STAMP assessment, which is being offered at Aberdeen High LANGUAGE
School on Saturday, March 23. The assessment through OSPI allows ASSESSMENT
students to earn up to four credits in a foreign language by testing them
on their proficiency reading, writing, speaking and listening.
Superintendent Opstad discussed the Math Olympiad, which the district MATH OLYMPIAD
is hosting again this year. It will take place at Aberdeen High School on
Saturday, May 4. Thirty-eight teams have signed up so far.
Following a presentation by Teaching and Learning Director Judy AVID GRANT
Holliday, on a motion by Sandra Bielski and seconded by Christi Boora,
the Board approved the district’s application for continued funding for
the AVID program. Mrs. Holliday said part of the requested funding
will help the district train more teachers to teach AP courses and provide
funding to bring training to Grade 7-12 teachers to learn strategies for
improving rigor in the classroom.
Business Manager David Herrington presented the Fiscal Status Report FISCAL STATUS
for February. He noted that the district has received the two new buses REPORT
that were ordered last fall. Based on the County Treasurer’s report at the
end of February, the amount of cash plus investments is $2,691,464.23 in
the General Fund; $186,015.24 in the ASB Fund; $107,549.76 in the
Capital Projects Fund; $487,490.34, all invested, in the Transportation
Vehicle Fund, and $28,870.73 in cash and $1,183,280.94 invested in the
Debt Service Fund. Enrollment as of the March 1 count was 3,099.90
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average annual FTE, which is 69.90 FTE above budget.
Technology Director Mike Williams provided information on renewal of CELLULAR
the cellular phone service contract with Verizon Wireless. Proposals SERVICES
were requested from vendors on the state contract and the district was
able to stay with Verizon based on price. The Board discussed the use of
cell phones in the district. Mr. Williams reported there are 50 cell phones
issued, with the cost of the device charged to the building or department
budget that is using it.
Superintendent Opstad read a proclamation from Governor Jay Inslee SCHOOL RETIREES
recognizing March 18-24 as School Retirees Appreciation Week.
WEEK
The next regular meeting of the Board is set for 7 p.m. Tuesday, April 9, NEXT MEETING
in the Community Room at Aberdeen High School, which is the second
Tuesday of the month, but since the first Tuesday falls during Spring
Break the meeting was rescheduled. A work study will begin at 6:00 p.m.
At 7:52 p.m., President Smith recessed the meeting into an executive EXECUTIVE
session expected to last 20 minutes for the purpose of evaluating the SESSION
qualifications of applicants for employment and to review the
superintendent’s contract. The session began at 8:10 p.m. and the
meeting reconvened at 8:32 p.m.
Following a presentation by Personnel Director Anna Shanks, on a PERSONNEL
motion by Jennifer Hagen and seconded by Sandra Bielski, the Board
approved the Personnel Report, except for the cheerleading coach’s
resignation. Under classified matters, the Board approved the hiring of CLASSIFIED
Andrew Blumberg as a student worker in the 21st Century Program at
Aberdeen High School effective March 5 to June 20, Brooke Bowman as a
para-educator (current-year only) at A. J. West Elementary effective
February 5 to June 27, Sarah Poirier as secretary for the Technology
Department effective March 19 and Kelli Shelton as a para-educator
(current-year only) at Stevens Elementary effective February 11 to June
20; approved the retirement of Judith Hopkins as a para-educator at
Aberdeen High School effective June 20; accepted the resignation of bus
driver Michael Bieniek effective March 22; approved a leave of absence
extension for Sara Henry, a para-educator at Stevens Elementary,
effective April 5 to June 20, and approved the hiring of Ashlee Frafjord as
a substitute nurse.
On a motion by Sandra Bielski and seconded by Jennifer Hagen, the SUPERINTENDENT
Board approved the superintendent’s contract. The contract is extended CONTRACT
to June 30, 2016.
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There being no further business, the meeting was adjourned at 9:05 p.m.

ADJOURN

Doug Smith, President

Thomas A. Opstad, Secretary
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ABERDEEN SCHOOL DISTRICT NO.5

OVERNIGHT & OUT-OF-DISTRICT STUPENT TRIP REQUEST
Overnight or out-of-state field trips require approval by the Board of Directors. Use the form below as
an outline for the information necessary' to submit a request for Board approval. Requests must be
submitted to the building principal at least three weeks prior to submission to the Board. Following
approval by the building principal and ASB forward request to superintendent one week prior to the
1

Board meeting.
th

Group / Team GEAR UP 8 Grade Students
School Miller Junior High
Advisor Scott Morrison

~...-- Phone

538-2115

Date of Trip 4/11/13
Destination The Evergreen State College
Objective of Trip Campus Visit for Students not able to attend last school year.

Number of Students 40

Number of Chaperones 4

Cost Per Student TBD
Cost Per Chaperone TBD
Funding Source 7923-322 GU Grant
Type of Transportation Bus
Date ----~-r---------

ASB Approval n/a
Principal's Approval

---Iffif'--_/______

Board Approval _ _ _ _ _ _ _ _ _ __

Reference School Board Policy Field Trips and Excursions 2320 and 2320P

Date

~~f---Ibfd~73--

Date _________________

Revised 10/2002

ABERDEEN SCHOOL DISTRICT NO.5
OVERNIGHT & OUT-OF- STATE STUDENT TRIP REQUEST

Overnight or out-of-state field trips require approval by the Board of Directors. Use the
form below as an outline for the information necessary to submit a request for Board
approval. Requests must be submitted to the building principal at least three weeks
prior to submission to the Board. Following approval by the building principal and ASB,
forward request to superintendent one week prior to the Board meeting.
Additional information required for pl{3nning foreign trips as outlined in Policy 2320.

Name of Group

GoldeYKl\ l(eh/

A\~

iliAt ZH±7=

,A-~S

School
Advisor's

Name '~ \J\\ \eS

Date ofTrip
Destination

~ ~ 19. ~ 13 '-lliYUlIgh

Phone

4oc.,~2L4 ~:r :r\ L"

4~ 2-\- l3

;:\--]1---1 Ll nl\\rv\'i±t:d Ee)t\n~ · ~ totl,lIm b8])jSm

Objective of Trip

Cl, J~/ WA

lk3.u C.amft.±th.on

Number of Students_-,\,""",lo~_ _ _ _ Number of Chaperones

---'2=--_____

(1 chaperone to ten students recommende d)

CostPerChapemne _________________________ _______
Fund ing Source

H ~Yld:(<J)(s e / ~YB\

Type of Transportation~
~'_"_C"""'"Xl_,O,_(.)..uQ.L.\.> ·n
. .· l ..L.l...L."AS
"-,
, ' - - -_ _ _ __
ASS Approval
Principal 's

~
- '":J) 'CR.-//
,t:7
v~

Approval~ ~

«

~

_ _ _ _ _ __

Date
Date

Board Approval _ _ _ _ _ _ _ _ _ _ _ _ __ Date
Approval is contingent on Homeland Security Travel Advisory. Out-or-state and
out-or-country trips are not authorized during an Orange Alert or higher status.
Reference Board Policy and Procedures Field Trips and Excursions 23 20 and 2320P
Revised 9/ 03

A.J	
  West	
  Playground	
  Project	
  
Committee	
  Members:	
  	
  
John	
  Meers	
  (Principal)	
  	
  
Kelly	
  Stewart	
  (Sixth	
  Grade)	
  	
  
Helen	
  King	
  (Special	
  Education)	
  	
  
Brandy	
  Sjostrand	
  (Third	
  Grade)	
  	
  
Kristen	
  Anderson	
  (Third	
  Grade)	
  	
  
Tina	
  Palmer	
  (O.T)	
  	
  
Tiffany	
  Montoure	
  (First/	
  Second	
  Grade)	
  	
  
Amy	
  Thelin	
  (Parent)	
  
Christina	
  Lewin	
  (Parent)	
  	
  
Stacie	
  Bessonette	
  (Parent)	
  

	
  
Contributors:	
  
Grays	
  Harbor	
  Community	
  Foundation	
  
Aberdeen	
  Rotary	
  
	
  
	
  
Rotary	
  Club	
  International	
  
	
  
A.J.	
  West	
  PTSO	
   	
  
	
  
	
  
Rognlin’s	
  Construction	
   	
  
	
  
F	
  &	
  J	
  Fence	
  Co.	
   	
  
	
  
	
  

$10,000	
  
$20,000	
  
$	
  2,500	
  
$	
  6,000	
  
Removal	
  of	
  existing	
  structure,	
  all	
  current	
  material,	
  and	
  asphalt	
  
Approximately	
  150’	
  of	
  temporary	
  fencing	
  

	
  
Installation	
  Timeline:	
  
Friday,	
  May	
  31	
  	
  	
  	
  	
  
Saturday,	
  June	
  1	
  
Monday,	
  	
  June	
  3	
  
Monday,	
  June	
  10	
  
Saturday,	
  June	
  15	
  
Monday,	
  June	
  17	
  

Install	
  fence	
  by	
  F&	
  J	
  Fence	
  
	
  
Possible	
  removal	
  of	
  current	
  structure	
  by	
  third	
  party	
  
Rognlin’s	
  removal	
  and	
  preparation	
  of	
  site	
  
Little	
  Tikes	
  contractor	
  installs	
  posts	
  
Work	
  party	
  completes	
  instillation	
  
Ribbon	
  cutting	
  in	
  preparation	
  of	
  A.J.	
  West’s	
  100-‐year	
  celebration	
  

A.J.	
  West	
  Playground	
  Project	
  
	
  
	
  
Phase	
  1	
  

Rock	
  ‘n’	
  Ship	
  Area	
  	
  

	
  

$37,149.00	
  

This	
  phase	
  includes	
  about	
  ½	
  of	
  planned	
  play	
  area.	
  Phase	
  1	
  Focuses	
  on	
  the	
  entry	
  and	
  ADA	
  
accessibility	
  portion	
  of	
  the	
  plan.	
  	
  
The	
  cost	
  assumes	
  a	
  13%	
  discount	
  that	
  covers	
  the	
  cost	
  of	
  shipping	
  when	
  ordered	
  through	
  
NJPA	
  (National	
  Joint	
  Powers	
  Alliance).	
  	
  
	
  

We	
  will	
  have	
  posts	
  pre-‐installed	
  and	
  a	
  one-‐day	
  site	
  supervisor	
  to	
  direct	
  the	
  work	
  party.	
  

	
  

Sales	
  tax	
  of	
  8.4%	
  is	
  also	
  included.	
  

	
  
Phase	
  2	
  	
  	
  

Slide	
  Area	
  

	
  

	
  

$32,622.94	
  

This	
  phase	
  includes	
  the	
  majority	
  of	
  the	
  play	
  elements	
  that	
  the	
  students	
  and	
  community	
  
will	
  use.	
  	
  
	
  

The	
  price	
  includes	
  all	
  of	
  the	
  above	
  points	
  on	
  shipping,	
  site	
  supervisor,	
  and	
  tax.	
  

	
  
Total	
  	
  	
   	
  

A.	
  J.	
  West	
  Playground	
  

$69,771.94	
  

The	
  total	
  cost	
  will	
  be	
  slightly	
  lower	
  if	
  installation	
  is	
  all	
  done	
  at	
  once	
  reducing	
  the	
  cost	
  of	
  
site	
  supervisor.	
  

_

Brett Oliver
888-280-8010
brett@cascaderec.com

Our equipment exceeds the strictest industry guidelines and certifications including ASTM, CPSC and IPEMA.

Our products are manufactured in a facility that is certified to ISO 9001, 14001
and OSHAS 18001.

MEMO
TO:

Board of Directors

RE:

Principal Search

FROM:

Superintendent Thomas Opstad

DATE:

March 29, 2013

Initial interviews have been conducted and the search for a new principal at
McDermoth Elementary School has been narrowed to three finalists. The
Personnel Department is arranging for each candidate to spend a day in the district
meeting with staff and the community. These visits will take place from 11 a.m. to
4 p.m. on April 15-17.
The finalists are Rick Bates of Aberdeen, Kathleen Delpino of Tacoma and
Brandon Winkleman of Aberdeen.
I hope to have a decision and recommendation for Board action at the April 23
meeting.
If I can answer any questions, please call me at (360) 538-2006.

Department	
  of	
  Teaching	
  and	
  Learning	
  
March	
  Report	
  
April	
  9,	
  2013	
  
	
  
	
  
	
  
Professional	
  Development:	
  
• Tom	
  Boyce	
  met	
  with	
  K-‐8	
  math	
  teachers	
  to	
  complete	
  grade	
  level	
  curriculum	
  maps	
  that	
  align	
  the	
  
Common	
  Core	
  State	
  Standards	
  with	
  My	
  Math	
  or	
  Glencoe	
  Math.	
  	
  In	
  addition,	
  grade	
  levels	
  
discussed	
  strategies	
  and	
  what	
  skills	
  are	
  essential	
  at	
  the	
  beginning	
  of	
  the	
  year	
  and	
  what	
  
additional	
  skills	
  students	
  take	
  with	
  them	
  at	
  the	
  end	
  of	
  each	
  grade	
  level.	
  
• District	
  teams	
  attended	
  ESD	
  trainings	
  for	
  RIG	
  1	
  TPEP	
  and	
  for	
  the	
  Danielson	
  Framework.	
  
• David	
  Matteson,	
  national	
  expert	
  in	
  early	
  literacy,	
  presented	
  his	
  literacy	
  strategies	
  to	
  the	
  1st	
  
grade	
  teachers	
  and	
  demonstrated	
  literacy	
  lessons	
  for	
  them	
  in	
  kindergarten	
  and	
  1st	
  grade	
  
classrooms.	
  The	
  ESD	
  literacy	
  coaches	
  assigned	
  to	
  Aberdeen	
  will	
  observe	
  in	
  each	
  1st	
  grade	
  
classroom	
  to	
  give	
  feedback	
  to	
  teachers.	
  
• Several	
  HSPE,	
  WAAS/DAPE	
  and	
  MSP	
  School	
  Coordinator	
  Trainings	
  were	
  held	
  to	
  prepare	
  
coordinators	
  and	
  administrators	
  for	
  the	
  late	
  winter	
  and	
  spring	
  state	
  tests,	
  both	
  paper/pencil	
  and	
  
online.	
  
	
  
Assessments:	
  
• HSPE,	
  WAAS/DAPE,	
  Portfolio	
  and	
  WELPA	
  state	
  assessments	
  were	
  administered	
  and	
  returned.	
  	
  
Preliminary	
  results	
  for	
  HSPE	
  and	
  WAAS/DAPE	
  will	
  be	
  reported	
  to	
  districts	
  in	
  early	
  June.	
  
• Thirty-‐six	
  Aberdeen	
  School	
  District	
  high	
  school	
  students	
  participated	
  in	
  the	
  STAMP	
  (Standards-‐
based	
  Measures	
  of	
  Proficiency)	
  world	
  languages	
  assessment.	
  	
  Thirty-‐five	
  students	
  registered	
  for	
  
Spanish	
  and	
  one	
  for	
  Japanese.	
  These	
  results	
  should	
  be	
  available	
  in	
  approximately	
  one	
  month.	
  	
  
Students	
  may	
  earn	
  up	
  to	
  4	
  language	
  credits.	
  The	
  Marian	
  J	
  Weatherwax	
  Charitable	
  Trust	
  funded	
  
the	
  fees	
  for	
  these	
  assessments.	
  
• Preliminary	
  results	
  for	
  the	
  algebra	
  and	
  geometry	
  EOC	
  tests	
  administered	
  in	
  January	
  were	
  
received	
  the	
  last	
  week	
  of	
  March.	
  The	
  plan	
  is	
  to	
  arrange	
  for	
  those	
  seniors	
  who	
  did	
  not	
  meet	
  
standard	
  on	
  the	
  EOC	
  to	
  submit	
  a	
  COE	
  (Collection	
  of	
  Evidence),	
  which	
  is	
  due	
  on	
  May	
  1.	
  
	
  
Grants:	
  	
  
• ESD	
  informed	
  ASD	
  that	
  the	
  SHEL	
  (Sound	
  to	
  Harbor	
  Literacy)	
  Grant	
  was	
  not	
  funded	
  for	
  2013-‐
2014.	
  	
  We	
  are	
  meeting	
  with	
  them	
  in	
  April	
  to	
  discuss	
  how	
  they	
  might	
  continue	
  to	
  support	
  the	
  
growth	
  of	
  these	
  literacy	
  strategies	
  in	
  the	
  ESD	
  113	
  schools.	
  	
  
• The	
  Carol	
  White	
  PEP	
  Grant	
  was	
  submitted.	
  	
  It	
  is	
  a	
  three-‐year	
  grant	
  that	
  would	
  fund	
  physical	
  
education	
  equipment,	
  curriculum,	
  fitness	
  and	
  wellness	
  programs,	
  and	
  professional	
  
development.	
  
• The	
  College	
  and	
  Career	
  Readiness	
  Spark/Rigor	
  Grant	
  for	
  $37,425	
  was	
  submitted	
  to	
  OSPI.	
  	
  This	
  is	
  
the	
  5th	
  year	
  of	
  the	
  6-‐year	
  SPARK	
  Grant	
  and	
  the	
  final	
  (3rd)	
  year	
  of	
  the	
  Rigor	
  addition	
  to	
  the	
  grant.	
  
	
  
AVID:	
  
•
•

The	
  eleventh	
  and	
  twelfth	
  grade	
  AVID	
  classes	
  had	
  a	
  day	
  field	
  trip	
  to	
  the	
  Western	
  Washington	
  
University.	
  
The	
  Miller	
  Junior	
  High	
  AVID	
  Team	
  interviewed	
  prospective	
  sixth	
  grade	
  applicants	
  for	
  next	
  year’s	
  
seventh	
  grade	
  AVID	
  Elective	
  class.	
  	
  

•

Fifteen	
  Miller	
  and	
  Aberdeen	
  High	
  School	
  staff	
  have	
  registered	
  for	
  AVID	
  Summer	
  Institute	
  in	
  
Sacramento.	
  

	
  
	
  
Highly	
  Capable:	
  
• Nominations	
  have	
  been	
  received	
  for	
  the	
  Elementary	
  Highly	
  Capable	
  Program.	
  	
  The	
  process	
  will	
  
continue	
  with	
  permission	
  to	
  assess	
  letters	
  sent	
  to	
  parents	
  and	
  then	
  the	
  administration	
  of	
  the	
  
OLSAT	
  to	
  applicants.	
  
• The	
  Elementary	
  Highly	
  Capable	
  Team	
  met	
  and	
  decided	
  to	
  organize	
  two	
  field	
  trips	
  this	
  school	
  
year,	
  if	
  possible,	
  for	
  3rd-‐6th	
  grade	
  students	
  in	
  the	
  program.	
  Pacific	
  Science	
  Center,	
  OMSI,	
  Seattle	
  
Art	
  Museum,	
  WA	
  State	
  Museum,	
  and	
  Museum	
  of	
  Glass	
  were	
  some	
  suggestions.	
  
• The	
  Aberdeen	
  High	
  School	
  Math	
  Team	
  competed	
  at	
  the	
  regional	
  math	
  competition	
  at	
  ESD.	
  	
  Six	
  
team	
  members	
  qualified	
  to	
  attend	
  the	
  state	
  competition	
  on	
  April	
  13	
  in	
  Yakima.	
  

MEMO
TO:

Board of Directors
Superintendent Thomas Opstad

RE:

Asset Preservation Program

FROM:

David Herrington

DATE:

March 29, 2013

The Board adopted a resolution in December 2010 establishing our participation in
the state’s Asset Preservation Program. We subsequently developed policies and
procedures for the care and maintenance of our buildings under the program.
The program covers buildings constructed with state assistance and accepted after
1994. We have two buildings in the program – J.M. Weatherwax High School and
Robert Gray Elementary School.
The annual status report is enclosed for your review.
If I can answer any questions, please call me at (360) 538-2007.

STATE OF WASHINGTON
SUPERINTENDENT OF PUBLIC INSTRUCTION
SCHOOL CONSTRUCTION ASSISTANCE PROGRAM
APP ANNUAL REPORT SCHOOL YEAR 2012-2013
DISTRICT ASSIGNED BLDG
NAME / ID

BUILDING BOARD
ACCEPTANCE DATE

YEAR #

BUILDING
BOARD
CONDITION RESOLUTION
SCORE
COMPLETED

APS
CERTIFICATION
LETTER

BOARD MEETING
DATE WHEN
REPORT WAS
PRESENTED

DISTRICT

FACILITY

Aberdeen

J. M. Weatherwax High School

Main Building

8/19/2008

4

100.00

Y

Y

8/19/2008

Aberdeen

Robert Gray Elementary School

Main Building

9/25/2002

10

97.84

Y

Y

4/10/2012

School Facilities and Organization
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MEMO
TO:

Board of Directors
Superintendent Thomas Opstad

RE:

Surplus Playground Equipment

FROM:

David Herrington

DATE:

March 29, 2013

A.J. West Elementary School is in the process of replacing playground equipment
and is requesting permission to surplus equipment that will no longer be needed
once the new equipment is installed. We need to remove the existing playground
equipment in order to proceed with the installation of the new.
We will offer this equipment to other schools on Grays Harbor free of charge if they
remove it over the weekend of June 1-2. If no area districts express an interest,
we will offer it to the public with the understanding it must be removed that
weekend. If no one comes forward, Rognlin’s will remove it for us.
Board approval is recommended.
If I can answer any questions, please call me at (360) 538-2007.

Aberdeen School District No. 5
RESOLUTION NO. 2013-02
A Resolution Authorizing Reduced Educational Program
and Reduction of Staff
WHEREAS, the 2012-2013 State operating budget has had a negative
impact on the District’s ability to maintain its current educational service
levels and the expected 2014-2016 State budget will further exacerbate this
impact; and
WHEREAS declining student enrollment has had an additional
negative impact on the operating revenues received by the District; and
WHEREAS, the Aberdeen School District is currently projecting that
expenditures for current staffing levels will exceed revenues for 2013-2014;
and
WHEREAS, in order to reduce the District expenditures to the level of
reasonably anticipated revenues, it is necessary to make certain reductions in
the District’s educational programs, including reductions in certificated and
classified positions for the 2013-2014 school year;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
Aberdeen School District No. 5, that:
1.

The Superintendent is directed to prepare a 2013-2014 operating budget
that reduces expenditures to the level of reasonably anticipated
revenues;

2.

The Superintendent is directed to take such action as may be required by
law to notify certificated and classified employees who will be affected
by reductions in positions; and

3.

The Superintendent is authorized to make such other plans to
implement such reductions as are necessary to comply with the legal
obligations of the District.

ADOPTED by the Board of Directors of Aberdeen School District No.
5, Grays Harbor County, Washington, at a regular meeting thereof held on
the 9th day of April, 2013.

ABERDEEN SCHOOL DISTRICT NO. 5, GRAYS
HARBOR COUNTY, WASHINGTON

Doug Smith, President

Sandra Bielski, Vice President

Christi Boora

Jennifer Hagen, Director

Jeremy Hawkins, Director
ATTEST:

Thomas A. Opstad,
Secretary of the Board
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Aberdeen School District No. 5
Network and Telecommunications Plan 2013-2016

E-Rate – Priority One – Telecommunications & Internet Access
Voice, Data, Video and Other Priority One Capabilities
Aberdeen School District will continue to work toward its goal of providing
adequate bandwidth, voice and video capabilities to allow District staff and
students the opportunity to effectively and efficiently communicate with parents,
colleagues, fellow students and sources of educational and job-related support
and instruction. In order to provide these capabilities, the District will: 1) Analyze
bandwidth use and insure it is being used effectively and efficiently; increasing
the amount of bandwidth it leases when deemed necessary to maintain
adequate data flow and support the use of an ever-growing inventory of
portable, wireless computer devices. 2) Maintain and update when necessary,
present telecommunications system(s) to provide staff and students adequate
and reliable communication capabilities. 3) Incorporate more IP video
conferencing capabilities where appropriate to provide us greater flexibility in
communications by offering more rapid and direct interaction with others. 4)
Provide easy access to web-based tools in order to help us enhance our
learning environments so that they are always inviting, exciting and up-to-date.
Purchase / Budget / Potential Funding Source(s)
The anticipated annual cost to the District for providing Priority One Capabilities
(Leased Wide Area Network - $145,000, Telephone Services Local $147,000, Cellular - $26,500 and Long Distance - $2500, Internet Access $56,000, Web Hosting - $15,000 and Student Webmail - $7200) to staff and
students is approximately $399,000. The funding sources for these services will
include a combination of Maintenance & Operation Funds, General Funds,
Capital Outlay, and E-Rate funding, where possible.
How will these services support our district's learning goals?
These services support the Aberdeen School District's Learning Goals by
providing means of communication that support teaching and learning, provide
parents access to information regarding their children's progress, allow staff and
students quick access to pertinent information critical to allow them to complete
their assigned tasks and duties, provides for a safer environment in which to
work, teach and learn.
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Aberdeen School District No. 5
Network and Telecommunications Plan 2013-2016
E-Rate – Priority Two – Internal Connections
Hardware/Software/Support
It is anticipated that over the course of the three years to which this plan applies,
the Aberdeen School District will be replacing, adding and/or upgrading the
majority of our existing network hardware and software (Ethernet switches,
wireless access points, servers, server software and UPS’s). This will be done in
order to keep current with industry standards, to help us maintain an efficient,
safe and secure network environment, and to provide the technology tools
necessary for our students and staff to access the resources, develop projects
and communicate with others in an efficient and effective manner. The District
anticipates continuing to receive outside support in the form of basic
maintenance of networking hardware, software, and infrastructure.
District personnel take advantage of an array of technology-related staff
development opportunities, including after-school workshops, conferences,
college courses, videoconferences, webinars, peer mentoring, summer
institutes, and coaching. The funding for these offerings is provided from a
variety of sources, including local levy funds, State and Federal program funds,
federal and foundation grants and personal contributions.
Purchase/Budget/Potential Funding Source(s)
The anticipated cost for network hardware, software and basic
maintenance of these items is approximately $185,000 per year.
Funding for hardware and software comes from a variety of sources, including
local levy funds, CTE funds, State and Federal funding sources, Federal and
Foundation grants. The District also anticipates using E-Rate reimbursement
funds to support eligible hardware, software purchases and basic maintenance
agreements where applicable. The combined salary and benefits expenses
of district-provided technology support are approximately $430,000
annually. In addition, basic maintenance agreements with outside service
providers for networking items amounts to approximately $30,000
annually. Funding for these support items comes primarily from local levy
dollars, with additional support coming from State and Federal programs. The
District will also leverage E-Rate funding where applicable. The cost of providing
technology-related staff development to District employees is estimated to
be $180,000 annually, with funding provided from a variety of sources,
including local levy funds, State and Federal program funds, federal and
foundation grants, and personal contributions.
How will these services support our district's learning goals?
The Aberdeen School District has primary goals of increasing the achievement
level of each student, closing the achievement gap between low-income and
non low-income students, and increasing our “on time” graduation rate. A
number of assessment tools are being used to evaluate the success being
achieved in these areas. Staff need to be able to access, manipulate and
3
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understand the data provided from these assessment tools. Technology plays a
major role in testing the students, sending and receiving pertinent data,
interpreting that data and communicating the results to parents. To guarantee
technology literacy standards for students, staff and administrators are realized,
we must have the tools available to train staff, provide access to research,
reference and multimedia materials for curriculum development and student use,
and allow access to data for staff, administrators and parents to allow for timely
and relevant decision-making. The District currently uses the PILOT technology
integration and proficiency self-assessment tool
http://www.edtech.wednet.edu/pilot to help determine the course for staff
development requirements. The District currently uses the PILOT Jr. Student
Technology Literacy Self-Assessment Survey
http://www.edtech.wednet.edu/pilotjr to help determine the technology literacy
levels of our eighth grade students.
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Network and Telecommunications Plan 2013-2016
Maintenance, Upgrade, and Support Strategies
Description of Maintenance/ Upgrade/Support Strategies
It is anticipated that much of our existing computer hardware will need to be
replaced during the time this plan is relevant as we struggle to keep our
inventory current with State technology standards. The District currently has
approximately 2200 desktop and laptop personal computers and over 1900
tablet computing devices (iPods and iPads). The budgeted amount of adding
to, upgrading and replacing our computer devices is $125,000 per year. It
is hoped that additional funding from the State may be made available to
supplement local funding and allow us to speed up our replacement cycle.
Funding for hardware and software comes from a variety of sources, including
local levy funds, Career and Technical Education funds, State and Federal
funding sources, Federal and Foundation grants. The District also anticipates
using E-Rate reimbursement funds to support eligible hardware, software
purchases and basic maintenance agreements where applicable. The Aberdeen
School District Technology Department currently has a staff of six full-time
people to provide technology support for approximately 495 employees, 3400
students and in excess of 4200 computers, mobile devices, and peripherals in
addition to a wide array of telecommunications hardware and software. The
combined salary and benefits expenses of providing this support are
approximately $430,000 annually. In addition, basic maintenance agreements
with outside service providers for technology-related items amounts to
approximately $30,000 annually. Funding for these support items comes
primarily from local levy dollars, with additional support coming from State and
Federal programs. The District will leverage E-Rate funding where applicable.
Purchase / Budget / Potential Funding Source(s)
The budgeted amount of adding to, upgrading and replacing our computer
devices is $125,000 per year. It is hoped that additional funding from the State
may be made available to add to this and allow us to speed up our renewal
cycle. In the interim, computers received from the OSPI-sponsored Computers 4
Kids Program will allow the District to maintain an inventory of computers in our
classrooms and labs that meet minimum standards. Funding for hardware and
software comes from a variety of sources, including local levy funds, CTE funds,
State and Federal funding sources, Federal and Foundation grants. The District
also anticipates using E-Rate reimbursement funds to support eligible hardware
and software purchases, and basic maintenance agreements where applicable.
The combined salary and benefits expenses of district-provided technology
support personnel are approximately $430,000 annually. In addition, basic
maintenance agreements with outside service providers for technology-related
items amounts to approximately $30,000 annually. Funding for these support
items comes primarily from local levy dollars, with additional support coming
from State and Federal programs. The District will also leverage E-Rate funding
where applicable.
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Timeline
2013-2016 District provided technology support – ongoing
2013-2016 Computer hardware/software upgrades – ongoing
2013-2016 Basic Network Hardware, Software, Cabling
Maintenance – Annual agreement with Service Provider(s)
2013 – 2016 Staff Development – ongoing.
How will these services support our district's learning goals?
The Aberdeen School District has undertaken an aggressive move toward
providing mobile computer devices for each and every student enrolled. These
technologies are critical in our district's plan to move towards individualized
project-based learning opportunities and performance-based assessment. The
technology must be kept current and operational and staff and students need to
be up to date on hardware and software use if that technology is to be effective
in supporting education. A more robust and stable technology infrastructure
reduces downtime, decreases user frustration and therefore increases use and
productivity. As more distance-learning opportunities are taken advantage of,
system users will become more reliant on the hardware, software, network and
Internet access. Expectations will be to have a seamless and trouble-free
connection to these resources. This will necessitate hardware and software to
be up-to-date and robust, a network infrastructure with the ability to handle the
increased demands at all times, and adequate support being available when
needed.
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Professional Development Strategies
District personnel will continue to take advantage of an array of technologyrelated staff development opportunities, including after-school workshops,
conferences, college courses, videoconferences, webinars, peer mentoring,
summer institutes, and coaching. Some of the topics scheduled to be covered
within these training opportunities include:
2012-14:
Skyward - office and classroom usage and trainings
iPad integration
Internet Safety
Safe Schools online Trainings
Training for use of newly adopted online math curriculum components
Teachscape for Danielson Framework, Indistar, eVAL for teacher/principal
evaluation
Teleparent
Schoolwires Web page development/enhancement
Use of IT Direct and Maintenance Direct – Trouble Ticket applications
ProQuest
Teaching Strategies Gold
E-DECA
WELNET
Google Drive collaboration, content creation tools
Mathscore
STEM Lab Training
2013 through 2016
Safe Schools online Trainings
Internet Safety
Technology integration strategies for classroom (iPad/tablets/laptops, etc.)
Microsoft Office
Schoolwires, Coding/webpage design/
Skyward SIS, Electronic Report Cards
STEM
Indistar, eVAL and other TPEP training needs
eBooks/iBooks
Online professional development opportunities for staff on specific topics
Math online resources
Training for specific Apps used in educational settings
Mathscore, ALEKS, APEX
OERs
The cost of providing technology-related staff development to District employees
is estimated to be $180,000 annually, with funding provided from a variety of
sources, including local levy funds, State and Federal program funds, federal
and foundation grants, and personal contributions.
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Process to Review and Update the Plan
Progress Evaluation and Update Activities/Objectives
• Review the district technology plan; identify progress and make necessary
modifications annually.
• Review each school’s building improvement plan; identify progress and make
necessary modifications annually.
• Use surveys and available assessment tools to evaluate the integration of
technologies within classroom activities annually.
• Review the annual OSPI technology survey.
• Determine needs for teacher training in the technology areas and develop
appropriate opportunities for workshops and other staff development.
• Review evaluations from teachers on staff development workshops and
make recommendations for modifications if necessary.
• Use assessment tools to gather data on student use of technology.
• Success is to be determined by:
o Improvement of student scores on Washington State Assessments
given at all grade levels. This is our primary indicator of improved
student learning.
o Meeting the technology literacy standards for students, teachers and
administrators as set by ISTE and the State of Washington.
o Meeting staff development goals, with positive evaluations of training
from participants.
o Meeting and completing the tasks outlined in the district Technology
and Learning Implementation Plan.
Person/Team Responsible
District Technology and Learning Committee
Building Technology Committees
Teaching and Learning Director
Technology Director
Technology Support Staff
Superintendent of Schools
Superintendent’s Cabinet
Aberdeen School District Board of Directors.
Timeline
April 2013 - Aberdeen School District Board of Directors approval of Technology
Plan
April 2013 - Office of Superintendent of Public Instruction (OSPI) approval of
Plan.
November 2013 - Technology and Learning Committee review Plan. Update
where applicable.
March 2014 - Discuss Technology/Learning Plan status with School Board.
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November 2014 – Technology and Learning Committee review Plan. Update
where applicable.
March 2015 – Discuss Technology/Learning Plan status with School Board.
October 2015 – Begin developing new 3-Year Technology and Learning Plan or
update existing Plan if applicable.
March 2016 - Complete new Technology and Learning Plan and obtain approval
if necessary.
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CERTIFICATED
RETIREMENT: We recommend the Board approve the following certificated retirement:
Name
Paul Hendrickson

Location
Miller Jr. High School

Position
Math Teacher

Effective Date
06/20/13

LEAVE OF ABSENCE EXTENSION: We recommend the Board approve the following certificated leave of
absence extension:
Name
Jeff Brownlow

Location
Aberdeen High School

Position
Math Teacher

Effective Date
04/10/13

Substitute Teacher:
Judith Dragoo
CLASSIFIED
HIRES: We recommend the Board approve the following classified hires.
Name
Sharon Ford
Amanda Hoefs
Emily Nilsson
Ron Waterhouse

Location
McDermoth Elementary
A. J. West Elementary
Central Park Elementary
District

Position
Para-educator
Para-educator – 21st Century Program
Para-educator – CYO
School Nurse – CYO leave replacement

Effective Date
03/06/13
04/08/13-06/20/13
04/08/13-06/20/13
04/10/13-06/20/13

LEAVES OF ABSENCE: We recommend the Board approve the following classified leaves of absence.
Name
Tanya Gitchel
Vicki Mihelich
Barbara Tingwall

Location
Aberdeen High School
Stevens Elementary
Aberdeen High School

Position
Food Service Worker
Para-educator
Para-educator

Effective Date
04/08/13
03/22/13-04/05/13
03/20/13

EXTRA-CURRICULAR RESIGNATION: We recommend the Board approve the following extra-curricular
resignation:
Name
Keith Lile

Location
Aberdeen High School

Position
Boys’ Swimming – Head Coach

Substitute Para-educators:
Misty Barlan
Stephanie Harriman

Board Action 04/09/13
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Effective Date
03/29/13

